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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: August 01, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order still in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Answers still needed by Kirlin on several issues, electrical panel replacement (Some action by Mr. Brosemer, Huntsville Corps to complete mod process), no design funding issued for Isolation Rooms HVAC and still do not know about location of wall mounted light in Room 2AD27.

Work performed:
1.  Mon, Ju1 28: Twenty-eight contractor personnel onsite.  Utility outage for processed for Tues-Thurs of next week for water outage-Bldg. A.  Discussed official (by contract) completion date for project as being Oct 31, 03 and Kirlin has not requested extension because of delays at beginning of project and may not request extension, as trying to complete NLT Dec 03 anyway.  Will monitor as time nears completion.  Minutes for In-Prog. Rev. Meeting #16 filed in official folder.  Letter went to Kirlin from Huntsville for electrical panel replacement.  Site visit @1055 hour revealed following:

-One fire extinguisher was in RED and taken out of service and several had not been inspected/initialed for July-corrected.  Facility provided 12 each Sloan water closet flush valves to contractor to repair valves that are sticking when water is turned off/on for shutdowns.  Comfort Systems agreed to install repair kits.  Coordinated for three IEC, Inc. electricians to work until approx 2200 hours, Wednesday, Jul 30.

2.  Tue, Jul 29: Twenty-seven contractor personnel onsite.  Delivered 12 each Sloan valves to Mr. Krantz, Comfort Systems for installation repair kits.  Requested snow fence security barrier be repaired as requested Wed, Jul 23-contractor responded.  Per e-mail dated Jul 22 from CPT Kiss to Mr. Brewington, wall mounted light M7415 is deleted, as user had rather use mobile exam lights.

Air pressure test on fire sprinkler system held today started at 0945 hours with 50 lbs pressure, will continue until tomorrow, 0945 hours.  1000 hours, contractor requested and was approved to perform smoke test on part of  HVAC ductwork , Mr. Moore, J & J disarmed fire alarm inputs on air handlers to ensure no alarms sound.  Kirlin to submit util outage for fire sprink system for tie-in Monday, Aug 4.  ACCIDENT (Contractor personnel, Industrial Electric Contractors, Inc, Mr. Jon Tabor), cut on left hand.  1145 hours, Mr. Tabor cam by my office to report several sutures were made, hand bandaged and antibiotics administered and he returned to work.  Accident report attached to facility daily report for this date.  Mr. Steve Hand, Chief QAE program and Ms. Kowaleski, Safety Director BACH requested copies of accident report.  Per CPT Kiss, Item #1132 on equipment list will be Government furnished-suppose to be closed issue.  Sent e-mail to Mr. Roger Brosemer with correct electrical panel numbers (six each) for modification to replace them.  

3. Wed, Jul 30:  Twenty-seven contractor personnel onsite.  1030 hours today, decision made by e-mail traffic, Michele Pauli to CPT Kiss to replace all six electricl panels on project in lieu of original 3 requested.  1130 hours, had water leak from sanitary piping banded joint above Col Jones desk, no papers were wet, or damaged, repairs made by 1200 hours, six ceiling tiles were damanged/replaced and debris cleaned up by Comfort Systems.  Leak was caused by faulty joint where band could not pull a seal.  In-Progress Review Meeting #17 held 1300 hours.  Meeting scheduled for 1300 hours, Thursday, Jul 31 for Mr. Mulford, Ms. Colwell and QAE to solve material color issues on base cove, handrail, bumper rail, corner guards, lower and upper wall coverings.  Water closet flush valve in Room 1AA23 and Room 2AB37 running-Comfort Systems replaced valve kit.  Per Ms Colwell in IPR meeting paint for hard ceilings will be Semi-gloss finish.  Mr. Mulford stated verbally and in report that Kirlin is adding additional electrical circuits from 18 to 30 circuit panel for panel #A2-EL-2 at no additional cost to Government.  Coordinated for three on electrical crew to work until approx. 2200 hours this evening installing conduit from Level 1 to Level 2 at Nurses Station area.  IPR #18 scheduled for Wednesday, Aug 06, 2003.  Per Mr. Mulford seismic requirements on ductwork and fire sprinkler system being developed by Parker and to be submitted to Kirlin soon.  Some areas in project has dissimilar metals touching on plumbing and medical gas piping that needs to be corrected, he has advised Parker Building.
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4.  Thu, Jul 31: Twenty-seven contractor personnel onsite.  Meeting held @ 1300 hours, attendees were Mr. Mulford, Ms Colwell and QAE.  Colors were selected by Ms. Colwell for floor base, crash bars, hand rail, corner protection guards, wainscot vinyl material.  All color issues for the project have been solved, has been a confusing mess.  Electrical crew installing conduit/box bracing, anchors and pulling wire.  Mechanical crew working on medical gas piping (Initial Phase Control Meeting has not been scheduled at this time), installing spiral ductwork, water and sanitation piping.  Framing crew installing furrdown at exterior walls above existing windows and setting door frames.  Advised Mr. Mulford the trash gondola is full and needed emptying, or covered.  Some tension building between Mr. Mulford, Kirlin Project Manger and Mr. Brian Griffith, Supt., Parker Building, Inc. about lack of coordination, documentation for testing, scheduling required three phase meetings with QAE, lack of attendance at scheduled IPR meetings.  Mr. Griffith seems to be performing nicely as Supt., but lack of documentation and Corps requirements.  Advised Mr. Mulford these items must be pulled together and is prime contractor’s responsibility.  Project is ahead of schedule and progressing nicely thus far.

5. Fri, Aug 01: No work performed by prime, or subcontractors.  J & J Maintenance (Blanchfield maintenance contractor) completed fire stopping existing penetrations at piping in the upper structural concrete deck.  
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   54 %

Safety violations / Corrective measures taken:
NOTE: Contractor failed to schedule weekly safety meeting for this week, QAE also failed to request the meeting.  This will not occur again, noted to Mr. Mulford.  Safety violations noted in daily reports.  Crews are performing in an excellent safe manner and monitoring continues.
Work Scheduled: Mechanical crews installing HVAC ductwork and tie-in of sanitation, water piping and coordinated to continue Tuesday, Aug 05 with water outages through Thurs., Aug 07, 2200-0300 hours and will continue same evenings for next week.  Electrical crew scheduled to be onsite all next week installing conduit, receptacle boxes and pulling wire.  Metal stud crew installing furrdown areas at exterior walls.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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