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Name of Contractor: John J. Kirlin, Inc.               Project Name: Mother/Baby Project, Bldg. A, Lev 2
Installation Name:  Fort Campbell, KY                Contract-TO Number: 0047

Contract Number:    DACA87-97-D-0038                     Date:  July 31, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Twenty-seven contractor personnel onsite today.

Meeting held @ 1300 hours, attendees were Mr. Mulford, Ms Colwell and QAE.  Colors were selected by Ms. Colwell for floor base, crash bars, hand rail, corner protection guards, wainscot vinyl material.  All color issues for the project have been solved, has been a confusing mess.

Electrical crew installing conduit/box bracing, anchors and pulling wire.

Mechanical crew working on medical gas piping (Initial Phase Control Meeting has not been scheduled at this time), installing spiral ductwork, water and sanitation piping.

Framing crew installing furrdown at exterior walls above existing windows and setting door frames.

Advised Mr. Mulford the trash gondola is full and needed emptying, or covered.

Some tension building between Mr. Mulford, Kirlin Project Manger and Mr. Brian Griffith, Supt., Parker Building, Inc. about lack of coordination, documentation for testing, scheduling required three phase meetings with QAE, lack of attendance at scheduled IPR meetings.  Mr. Griffith seems to be performing nicely as Supt., but lack of documentation and Corps requirements.  Advised Mr. Mulford these items must be pulled together and is prime contractor’s responsibility.  Project is ahead of schedule and progressing nicely thus far.

Interim Life Safety Measures inspection was made, form completed and attached to facility daily report for today.
(   Continued on next page__
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