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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: July 25, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Answers still needed by Kirlin on several issues, electrical panel replacement (Some action by Mr. Brosemer, Huntsville Corps to complete mod process), no design funding issued for Isolation Rooms HVAC and still do not know about location of wall mounted light in Room 2AD27.

Work performed:
1.  Mon, Ju1 21:  Twenty-nine contractor personnel onsite.  Initial Phase Control Meeting for Bluegrass Insulation crew (four personnel) to start insulating piping.  Mr. Bruce Krantz signed for four identification badges for the crew.  QAE requested Preparatory Phase Control meeting be held with Five Star Const. prior to any additional work being performed on concrete placement in floor depressions.  Mr. Mulford agreed a meeting will be scheduled with QAE.  Comfort Systems USA is to start sanitary piping installation above the covered canopy area on South side Bldg. A Jul 23, safety has been planned for walkboards to prevent workers stepping through light gage metal sheeting.

Water leak to first floor level Staff Restroom reported Friday, Jul 18 (QAE not onsite), checked this morning and area has been cleaned/repaired.

SAFETY issues: One Comfort Systems employee standing on top platform of ladder-corrected and ladder safety will be covered in weekly safety meeting.  Round stock materials laying on floor in several areas posing trip/fall hazards-corrected.  54 each identification badges have been signed out for this project-QAE requested inventory and return of all badges not required by subcontractors.

Received medical gas brazing certification for Mr. Steve Evans-attached to report.  Decision made on “Gull” color for operable wall-e-mail attached to report.  Corridor accent lights TLI, Titleist model selected by FM, copy of spec sheet attached to report.  Received e-mail that BACH Resource Management will notify us when design funds are here for Isolation Room HVAC design modification.  Ms. Colwell, BACH FM sent comments out to HFPA for Women’s Health Project communications drawings.   Received e-mail from Mr. Mulford, having coordination problems with Mr. Griffith, Superintendent, Parker Bldg. getting work forecast.  Received copy of e-mail from Mr. Mulford to Kirlin management with outline of all pending project issues, the request RFI #0001 for electric panels is attached to facility daily report for this date.  Received e-mail from Ms. Colwell that CPT Kiss briefed BACH Commander on alternate transition plan, COL Jones gave approval to scrap transition project and move Mother Baby from West end Level 2 directly to East Zone 2AC after this project is completed, estimated to be Dec 2003 to save money by deleting other transition projects.   Briefing document attached to facility report for this date.  1055 hours, Mr. Russell Banks, Parker Bldg. requested scrap metal box be delivered to DRMO, called Ms. Johnson, PBO for delivery.

Received information from Mr. Berrett, Sen. Proj. Mgr, Kirlin that Isolation Room HVAC design will be done by Kirlin and expect delivery to Parker Bldg. (sub) for cost est. week Aug 4-8.  Requested Mr. Mulford provide roster at each project entry for personnel to sign each day effective Wed, Jul 23 and ensure that each person present has proper identification badge displayed.  Violators will leave project.  Facility management has demanded use of ID badges and sign-in roster.  Mr. Gary Coplen, Ft. Campbell Fire Dept. Electrical Inspector reviewed electrical installation today and was acceptable.

2.  Tue, Jul 22: Twenty-nine contractor personnel onsite.  Weekly safety meeting held 0815 hour, topic: “Control Bleeding”, discussed ladder safety and material laying on floor areas-trip hazards.

0845 hours, meeting held with CPT Kiss and Ms. Colwell reference Restroom sinks 12 each, as contractor had requested to install wall mounted, as wall is ceramic tile, plan view on plans reflect small countertop cantilevered on one side and difficult to support.  Ms. Colwell passed decision to install wall mounted sinks matching Restroom sinks in other departments.  Work order issued to J & J Maintenance by FM to install fire stopping on all existing piping penetrations on upper structural deck in project area, work will start Friday, Jul 25.   Met with Mr. Mitchell, Mr. Joey Moore and Mr. John Wilson, J & J to view penetrations for repair.  0940 hours, Ms. Kowaleski, Safety Director, BACH visited area, she had concern that Control Room had input show on panel during fire alarm last week.  Toured project area and found acceptable conditions.  Mr. Mitchell, COR for maintenance contact visited area and had concerns of mosquitoes entering the building thru opening where Kirlin delivers materials.  Positive air flow test revealed strong current of air moved to exterior of building and not likely bugs would enter at that opening.
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Mr. Carl Holbrook, Proj. Mgr., Kirlin arrived to assist Mr. Mulford today, will be onsite approx. one month.  Developed issue list for In-Prog.-Review meeting to be held, Jul 23, 1300 hours.  Received e-mail from CPT Kiss to Mr. Brewington, HFPA to make decision on wall mounted light #M7415, Room 2AD27 by Friday, Jul 25.  Onsite staff do not want the exam light, as they always use mobile exam lights for activities that will be in this room.  Received e-mail CPT Kiss to/from Ms. Terri Brown that task lights/switching at modular furniture is to be furnished by vendor as part of the package and be connected by power whip as self contained unit.  Activity Hazard Analysis for medical gas piping attached to facility report for this date.  Preparatory Phase Control meeting held for “Insulation/Medical Gases, documentation provided by daily report.

3. Wed, Jul 23:  Thirty contractor personnel onsite.  Site visit @ 0930 hours-SAFETY issues:

Two personnel using soldering/brazing equipment without fire extinguisher accompanying them-

Called Mr. Mulford, as the roster was not prepared and hanging at each entry to project for all personnel present to sign, corrected immediately and advised Mr. Mulford to advise all workers of requirements per EM 385-1-1.  Fire alarm pull station device hanging from wall and needs re-installation, corrected.  In-Progress Review Meeting #16 held @ 1300 hours.  Requested Mr. Mulford to have snow fencing barrier at front of Bldg. A repaired to prevent personnel from passing.

Comfort Systems USA requested adding Tuesday each week for total of three evenings for water shut-down for piping tie-ins.  Project is nearing 50% completion stage requiring photographs by QAE and contractor.  QAE agreed to call Ms. Cagle reference decision on replacing electrical panels.  Call was made and left message for Ms. Cagle to return.  QAE also called and left message for Mr. Brewington, HFPA Integrator.  QAE timely issue documentation attached to facility daily report for this date.

Meeting adjourned @ 1530 hours, Mr. Mulford will furnish minutes for this meeting.  Next IPR is scheduled for Wednesday, Jul 30, 2003.   The Pneumatic Tube Station has been relocated and tube is to be connected tomorrow-location is excellent for adapting to the tubing system.  Planning to give project area “open-house” for hospital management after gysum wallboard installation is well under way, so project area will be less hazardous to visitors.

4.  Thu, Jul 24:  Twenty seven contractor personnel onsite.  Mr. Roger Brosemer, PM, Huntsville Corps of Engineers called, introduced himself and his services are available to assist in closing issues on the project to keep it moving.  Gave Mr. Brosemer information on request to replace electric panels and we discussed the pending modification for Isolation Room HVAC ductwork.  Corps of Engineers, Huntsville needs to send funds to Kirlin for design and RFP for cost proposal for construction of the mod.  QAE requested Kirlin to process a Utility Outage form for each week of the water outage and all water closets in all areas of Bldg. A are to be flushed to remove air from sanitary piping when turning water back on.  Per Mr. Mitchell, contractor left debris and one electrical cable needs fire stopping installed in Electrical Closet at entry to project.  Mr. Holbrook and QAE visited site and crew corrected the issues.  Coordinated to remove/empty box of scrap metal from project area NLT Monday.  All have agreed the wall mounted examination light (not shown on plans, but called for in Project Room Report) will be deleted from project as hospital staff members stated they use mobile exam light.  Light will be deleted-closed issue, e-mail traffic documents attached to facility daily report for this date.  Electrical, metal stud framing and mechanical crews still onsite.  Work progress is excellent.

5. Fri, Jul 25: No work performed by prime, or subcontractors.  J & J Maintenance (Blanchfield maintenance contractor) had three personnel working in the area fire stopping existing penetrations at piping in the upper structural concrete deck.  Approx. 50% of their work request was completed.  J & J Maint. is scheduled to complete this task Friday, August 01, 2003.
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.
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Percent complete (if applicable)   52 %

Safety violations / Corrective measures taken:
Safety violations have been minimal.  Safety meetings are held weekly and monitoring of safety compliance has improved.
Work Scheduled: Mechanical crews installing HVAC ductwork and tie-in of sanitation piping water piping and coordinated to continue Monday, July 28 water outages to increase to Tuesday, Wednesday & Thurs., July 29-31, 2200-0300 hours and will continue same evenings for next two weeks.  Electrical crew scheduled to be onsite all next week installing conduit and receptacle boxes.  Metal stud crew nearing completion.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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