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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: July 18, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Answers still required to Kirlin on several issues, electrical panel replacement, no design funding issued for Isolation Rooms HVAC and still do not know about location of wall mounted light in Room 2AD27.

Work performed:
1.  Mon, Ju1 14: QAE is TDY for Corps of Engineers, Louisville District training course.  Contractor has submitted daily reports for each day Jul 14-18. 

2.  Tue, Jul 15: 
3. Wed, Jul 16:  

4.  Thu, Jul 17:  

5. Fri, Jul 18: No work performed by prime, or subcontractors.  Mr. Griffith, Parker Building had three personnel with Five Star Construction placing concrete in floor depressions this date without coordination, or starting Three Phase Control Program.  Mr. Griffith has been warned that ALL activity is to be scheduled by Mr. Jim Mulford, Kirlin Project Manager and Corps rep is to be advised of all activities to properly monitor the project and improve his attendance at required  scheduled meetings.  Mr. Griffith will be removed from the project if he does not coordinate properly.
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.
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Percent complete (if applicable)   49 %

Safety violations / Corrective measures taken:
Safety violations have been minimal.  Safety meetings are held weekly and monitoring of safety compliance has been very good.
Work Scheduled: Mechanical crews installing HVAC ductwork and tie-in of sanitation piping water piping and coordinated to continue Monday, July 21 water outages to continue Wednesday & Thurs., July 16-17, 2200-0300 hours and will continue for several weeks.  Electrical crew scheduled to be onsite all next week installing conduit and receptacle boxes.  Metal stud crew nearing completion.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 

� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147894.doc
[image: image1.png]Ao Nl







