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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: July 04, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order in effect issued June 25, 03 by Mr. Ron Larkin, Contracting Officer for all work associated with Isolation Rooms HVAC until further notice.  Answers still needed by Kirlin on several issues.

Work performed:
1.  Mon, Jun 30: Twenty one contractor personnel onsite today.  Site visit @ 0855 hours, trash and debris needs to be sorted from materials and clean project area.  Some piping and round stock laying in walking areas of project-corrected.  July 9 is scheduled to be first evening of water outage for entire Bldg. A for tie-in of sanitary piping.  Mr. Mulford, Mr. Krantz and I discussed existing piping penetrations to Level 3 through structural deck needing fire caulking.  Advised Ms. Colwell it is not in contract for Kirlin to fire caulk existing penetrations.  Weekly safety meeting held @ 1015 hours, topic: “Job Site Fire Protection”, QAE addressed ongoing safety concerns of round stock, electrical cords on floor, open drink containers and requested fire extinguishers accompany workers performing cutting, torching, brazing, or soldering.  Requested/reminded contractor to inspect and initial fire extinguisher cards tomorrow for month of July.  Processed request for information, possible change to 6” @ 16” O.C. metal stud hard ceiling framing in lieu of system depicted on Detail 3, Drawing A5.0, maximum clear span is less than 8’.  Jim Mulford and I reviewed as-built drawing #A234 and discussed safety or Comfort System USA workers installing sanitation piping above the light gage Planar canopy ceiling.  As a result of Mr. Brewington, HFPA asking for additional information on rotating the pneumatic tube station Mr. Griffith stated he could relocated two electrical conduits reducing the footprint of the station by at least 6” as depicted by sketch provided to CPT Kiss and sent to HFPA today.  Color of crash rails, hand rails and guard rails clarified by e-mail from Ms. Fortenberry-attached to facility report for this date.  Minutes for IPR meeting #13 held June 26, 03 was received and attached to facility daily report for this date.  Mr. Mulford and QAE reviewed Submittal Register for the project.

2.  Tue, Jul 01: Twenty four contractor personnel onsite today.  Contractor advised QAE they are scheduling to relocate the pneumatic tube system station Tuesday, July 8.  Met with Mr. Mitchel, Mr. Wilson, J & J Maint. and Mr. Mulford to discuss replacement of the conduit and electrical circuit for Infant Abduction System and PYXIS to be done by J & J Maintenance.  0945 hours meeting was held with CPT Kiss, Ms Kowaleski, Mr. Gary Coplen and Mr. Joe Baker, both with Ft. Campbell Fire Dept.  Several electrical items of concern, mostly for temporary power and lighting, Mr. Coplen (Electrical Inspector for fire dept) requested a lighted exit sign be added at East end of project area, Mr. Jon Tabor, IEC, Inc. agreed.  All items were repaired/corrected except for exit light, which will be installed July 02.  Mr. Coplen is to re-inspect July 02, e-mail to Mr. Mulford reference this subject is attached to facility daily report for this date.

3..Wed, Jul 02: Twenty four contractor personnel onsite today.

0915 hours today, per Mr. Joey Moore, J & J Maintenance there are no problems with nurse call system as described in the letter from Ohio Valley (investigating company report).  This company had suspected the problems were caused by disconnections made by Code Alert Company on Infant Abduction System.  Per Ms. Colwell, the $20K funds for HVAC mod design are NOT in Huntsville as earlier believed, BACH Resource Management is asking MedCom for the funding.  In-Progress Review Meeting held today @ 1300 hours.  Minutes are to be prepared by Mr. Mulford, reviewed by QAE and distributed to ALCON.  All electrical issues noted in inspection June 30 by Mr. Gary Coplen, FTC Fire Dept. has been corrected.  Contractor has advised QAE schedule is to start gypsum wall board installation first week of August.  Kirlin is to install above bed wall mounted lights #A1107 (20 each), CPT Kiss is to provide light specification (copy attached to facility daily report) information to HFPA.  Operable wall submittal specifications call for Panelfold, or Modernfold brand, Kirlin is requesting to deviate with Kwik-Wall, CPT Kiss is to send request to Mr. Brewington for approval.  Scheduled Initial Phase Control Meeting for Fire Sprinkler System for Monday July 7 @ 0900 hours.   

4.  Thu, Jul 03: Fifteen contractor personnel onsite today.  1140 hour received info from Mr. Jackson there was a water leak in Executive Conference Room.  Contractor was coring hole and coolant water leaked into light fixture in North east corner of the room.  Contractor stopped the leak and cleaned. 

1330 hour had another leak in Commanders Office that had already dried, QAE cleaned the drip marks on the couch, window sill and radiant heater grill-leak was same-caused by core drilling water.

Mr. Mulford took photos of project area.  Contractor personnel left area early for holidays.

QAE received certification for Mr. James Hawks for medical gas piping brazing and installation.

QAE received official copy of stop work order by US Mail today.

QAE received minutes for IPR meeting #14 from Mr. Mulford.

 5.  Fri, Jul 04: No work performed today-Independence Day Holiday.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)  44%

Safety violations / Corrective measures taken:
Safety violations have been minimal and improved since holding impromptu safety meeting when finding too many violations.
Work Scheduled: Mechanical crews installing HVAC ductwork and installing sanitation between Level 2 (project area), water piping and coordinated to continue Monday, July 07 with piping installation and water outage will begin Wednesday & Thurs., July 9 & 10 during off-peak hours for tie-in of sanitation piping-this process will continue same evenings over the next few weeks.  Electrical crew scheduled to be onsite all next week installing conduit and receptacle boxes.  Metal stud crew approx. 95% complete, working on special detail framing and fire sprinkler installation crew will continue installation.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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