WEEKLY QUALITY ASSURANCE REPORT
                         PAGE __1_ OF__2_
Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: June 27, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Work stop-order issued this week by Mr. Ron Larkin, Contracting Officer  for all work associated with Isolation Rooms HVAC until further notice.  Notice has been received/acknowledged by ALCON.  Some questions by contractor need answers soon, as they are nearing work delay.

Work performed:
1.  Mon, Jun 23: QAE on leave-no site visit.  

2.  Tue Jun 24: Seventeen contractor personnel onsite.  Electrical, Mechanical and metal stud framers continues installation of conduit/boxes,  HVAC ductwork, sanitary piping and framings.  CPT Kiss coordinating relocation of computers and personal items to allow for contractors to cover furnishings and perform tasks penetrating floor to Level 1.  Ms Colwell, Facility Manager received e-mail from Ms. Pauli requesting amendment 3 for MIPR 0036 for design funding on HVAC mod be sent to Huntsville.  QAE received forwarded e-mail from Ms. Pauli (via CPT Kiss) recommending stop work on Isolation Rooms HVAC and associated crafts to allow time for award and modification design.  Information will be sent to Huntsville to PM and Contracting Officer.  Received letter from Kirlin appointing Mr. Brian Griffith alternate QC in absence of Mr. Mulford.  Requested contractor to plug/patch floor hole penetrations for fire protection where piping is to be installed.  Received call from Mr. Krantz and utility shutdown will not be required for Comfort Systems, USA Mechanical crew until next week.  Signed out two identification badges to Mr. Brian Griffith.   

3.  Wed, Jun 25: Sixteen contractor personnel onsite.  Site visit @ 0800 hours, site needed general cleanup, organize fire sprinkler piping (trip hazard), too much materials being stored in work area creating safety hazards and electrical cords need to be moved from waking paths.  Site visit @ 0820-0845 hours with Mr. Tom Berrett, Senior Project Manager, Kirlin, discussed work progress and items mentioned above-all corrected.  Mechanical, Electrical crews and metal stud framing continues.  Mechanical crew worked last evening off-peak hours installing sanitary piping through floor to above Level 1 ceilings.  Comments on HVAC Controls submittal that were submitted to Facility Manager from Mr. Joey Moore, J & J Maintenance attached to e-mail from FM to HFPA-all attached to facility daily report for this date.  Received e-mail from Mr. Griffith, Parking Building that no water utility shutdown will be required this week.  Received information from Ms. Colwell and passed to Mr. Mulford that oak wood trim on headwalls is acceptable to her.  Per plans, headwalls will extend out from walls 4 ¾” and contractor had verified trim around them to be oak.  E-mail with answer about confusing information on equipment item #1132 from CPT Kiss received, forwarded to Mr. Mulford and attached to facility daily report.  CPT Kiss forwarded by FAX to Mr. Brewington last pay request # 13 processed and project schedule for his review.  E-mail from Ms Gail Wilbur, Huntsville COE to Ms. Pauli (Brewington and Cagle) asking if anyone from Ft. Campbell will review Submittal 71047-38, Fire Alarm for this task order.  Ms. Colwell answered that J & J Maintenance and Ms. Kowaleski, BACH Safety Director will provide local review.

4. Thu, Jun 26: Seventeen contractor personnel onsite.  Requested Mr. Mulford to schedule Initial Phase Control Meeting in near future for Fire Sprinkler System contractor.  Question posed for Room 2AD27, there is a wall mounted light M7415 called for but location for installation not shown on plans, also same light shown on plan for Room 2AD30 and no electrical shown on electrical plan for either location.  Contractor will install electrical to both, but need location for the one in Room 2AD27.  Received complaint from Mr. Mumford, Chief Housekeeping that workers are tracking dust from entry doors of project to elevator, I then requested Mr. Banks, Parker Building, onsite supervision to clean floors in the area.  In-Progress Review Meeting #13 held today at 1300 hours.  Mr. Jim Mulford to provide minutes for IPR meeting.  Ms. Colwell gave QAE letter from OVC Ohio Valley Communications describing possible problems with the Nurse Call equipment in Zone 2AB Mother Baby area.  Color issues/questions were discussed with Mr. Steve Clemmons and Mr. Mulford, gave them answers/documentation provided by Ms. Fortenberry to clarify color coordinations and tile installations on floors and walls of Restrooms and Toilet Rooms, also that floor tile CT-1 will not be used on this project, as noted on plans, but may be used on future contract.

Ms. Colwell advised all at meeting that Isolation Room HVAC modification design funds had been sent to Huntsville today by Blanchfield Resource Management Dept.
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Mr. Mulford coordinated for Initial Phase Control Meeting for Fire Sprinkler Sys. to be held0900 hours Monday June 30.  Comfort Systems mechanical crew will be working during peak hours week Jun30-July 3.  IPR meeting #14 set for Wed., Jul 2, 2003.  Friday, July 4 will be holiday for all and no work will be performed.  Weekly safety meeting held at 1500 hours today, topic: “General Clean-up on worksite”.  Equipment list update: Per CPT Kiss he received cost estimate, he sent to HFPA, June 20 and they sent to MedCom June 24 for $660K.  No long lead item problems are anticipated.

CPT Kiss provided cut sheet for Item 1132 to Mr. Mulford, then to Parker Building and it will be a Government furnished/installed item.  Some confusion about lights being in headwalls, per Drawing E2.1, General Note 2, Mr. Steve Clemmons, Parker Building to research and get back to Kirlin to close this issue.  Ms. Fortenberry furnished color information for wall/corner protection to be #262 Driftwood.  Mr. Mulford posed question about Bathroom sinks-no detail about whether the plan view (only place shown) is countertop only, or vanity with drop-in sinks.  Kirlin proposes to install wall –hung sinks 18” X 20”.  CPT Kiss sent this question to Mr. Brewington June 27, 2003.  Meeting adjourned @ 1550 hours.  Mr. Mulford is to follow-up on question by Mr. Clemmons about use of Cutler-Hammer electrical panels on project.  Per past e-mail from Ms. Pauli, panels are to be Cutler-Hammer.  Requested Mr. Mulford to review specifications for firestopping specified by contract (not Hilti type FS-1 as favored by facility management).  He sent information to Rockville, MD, Kirlin’s office for review and comment to be returned.

5. Fri, Jun 27: No work performed today, all crews worked 4/10’s.  Call received from Mr. Tom Berrett, 0750 hours, -stop work order received and signed by him this morning for Isolation Rooms HVAC and associated crafts.  Mr. Berrett faxed QAE copy.  Color questions and tile placement locations answered by Ms Fortenberry today, this should be all color coordination issues closed at this time.  QAE called Ms. Pauli today reference electric panel decision about replacing existing and increasing size of one.  Replacing existing ones should be no problem as it is considered repair, but enlarging one is considered new construction and there is no funding for new const.  Electrical Engineer to review and pass judgement as to any code issues with the panels.  Gypsum wall board installation is estimated to start approx. August 1.  HVAC modification is in limbo for funding and design process, stop order issued.  No decision from HFPA, or Corps on relocation of Pneumatic Tube System, Mr. Mulford and Mr. Griffith is to confirm minimum dimension needed in lieu of 5’-9” for width of the tube station if rotated 90 degrees.  Processed and signed Pay Request #14 today and Mr. Mulford provided updated schedule, no changes for as-built drawings at this time.  E-mail traffic documentation from Ms. Fortenberry on color questions/answers and copy of new Spec 09915 attached to facility daily report.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)  40%

Safety violations / Corrective measures taken:
Safety violations have been noted and corrected immediately.  Advised contractor to keep piping materials and/or round stock from being left in floor as it becomes trip/fall hazard.
Work Scheduled: Metal stud installation in process, mechanical crews installing HVAC ductwork and installing sanitation between Level 2 (project area), water piping and coordinated to continue Monday, June 30 with piping installation and just a few core drilling left at locations of floor drains.  Electrical crew scheduled to be onsite all next week installing conduit and receptacle boxes.  Metal stud crew approx. 90% complete and fire sprinkler installation crew will continue installation.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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