WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__2_
Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: June 06, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Mechanical crew having problems core drilling, breaking core bits and slow production, but expected to continue and complete core drilling week June 9-13.  Other work progressing normal.  

Work performed:
1.  Mon, Jun 02: Seventeen contractor personnel onsite today.  Requested Mr. Mulford to implement the following:

Replace tree protection at access road, as it has fallen and torn.  Install emergency point of contact information on conex storage unit located by IEC, Inc. in material lay down area and ensure it is locked at all times.  Inspect and initial card on fire extinguishers located inside project area for the month.  Fire EXIT signs that have been removed by demolition crew are to be delivered to J & J Maintenance.  Site visit @ 0800 hours-  SAFETY violations as follows:  One Above All Drywall & Plaster, Inc. employee on rolling scaffold with wheels not locked-corrected immediately.  IEC, Inc. electrician left electrical closet #1AB 51 door propped open-corrected and advised supervisor if the workers need additional keys he is to sign them out one.   QAE took photos @ 25% complete.

0910 hour, CPT Kiss called, had been contacted by Ms. Rebecca Davis, Infection Control questioning dust from the project.  Upon visit to project there was dust on a rug outside double door entry to project, which had been placed at facility management request to reduce tracking dust to elevator lobby, some foot prints were on floor tile leading to the lobby.  Requested Mr. Russell Banks , Parker Building Co, Inc. to advise Mr. Griffith the floor needed to be dust mopped and rug cleaned more often.  Ms. Davis was satisfied with measures taken.  Electrical crew continues to install conduit and starting to install receptacles in project area, metal stud framing crew installing stud walls and wood blocking for crash rail support in Corridors.  Mechanical crew will continue during off-peak hours core drilling penetrations in floor to Level 1 for plumbing.

2.  Tues Jun 03:  Sixteen contractor personnel onsite.  QAE was not onsite this day.

3.  Wed, Jun 04: Sixteen contractor personnel onsite.  The fire alarm audible horns in project area (two each as requested by BACH Safety Director) are working properly.

Emergency contact POC information has been posted on IEC, Inc. conex unit in material lay down area.  QAE requested two box containers be positioned in project for contractor collection points of scrap metals.   Per CPT Kiss, prior to June 20, 2003 a list of equipment will be given to Ms. Lisa Kirkwood, HFPA contractor to start procedure for procurement.  Electrical crew continued to install conduit and installing receptacles in project area, metal stud framing crew continues to install stud walls and wood blocking at Corridors.  Mechanical crew continued during off-peak hours this evening core drilling penetrations in floor to Level 1 for plumbing, broke core drill bit approx. 2000 and had to stop working until tomorrow evening allowing time to procure more core drilling bits.  Comfort Systems, USA is performing exceptionally well, maintaining clean areas, performing housekeeping behind workers and coordination of core drilling.  Installation of sanitary piping should start approx. end of next week.  Last evening one Comfort Systems worker dropped a core drill bit, scratched wall and a desk in DCN Secretary area, CPT Kiss repaired the scratch on desk and J & J Maintenance will repair the minor scratch on the wall.  Comfort Systems, USA may request to work Friday to catch up on lost time schedule.  Received  sketch for locations of core drilling by Comfort Systems.

In-Progress Review (IPR) meeting #10 held today @ 1300 hours.  Minutes for IPR meeting #9, Wednesday, May 28, 20-03 was reviewed by QAE today and returned for release by Mr. Mulford.

Received submittal copy for Ms. Colwell of the approved (by Ms. Laura Mabee May 12, 2003) Site Safety Health Plan back check, will be filed in contract section of facility official file.

4. Thur, Jun 05: Sixteen contractor personnel onsite.   Read electric meters at contractor’s (Kirlin & Parker Building) row office trailers and e-mailed to Ms. Janice Burkhart.

Site visit @ 0930 hours and had following SAFETY issues:  Comfort Systems worker on “A” type ladder, folded and leaning against wall-corrected.  Contractor still needs to inspect/initial cards for all fire extinguishers in project area.  Tree protection still needs repair.  Two  DBS Building Supply workers not wearing safety glasses.  Corrected.  Two Above All Drywall & Plaster, Inc. workers not wearing safety glasses.
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Requested contractor to clean Corridor to elevators (dust foot prints on floor tile leading from project area) and total job cleanup prior to end of work shift today.  Held weekly safety meeting 1430 hours today, topic: “Fall Protection For Mobile Scaffolds” and reviewed safety items found during this mornings visit.  One full box of metal scrap was removed from project today by  Mr. Richie.

Electrical crew continued to install conduit and starting to install receptacles in project area, metal stud framing crew continues to install stud walls and wood blocking at Corridors.  Mechanical crew will continue during off-peak hours this evening core drilling penetrations in floor to Level 1 for plumbing and have requested to work tomorrow evening starting 1700 hour-0330 hours Saturday morning.

Processed pay request #13 with Ms. Colwell’s approval, original returned to Mr. Mulford.  Received call from Ms. Kowaleski approx. 1245 hours that Ms. Davis had called her and discussed dust on floor at entry of project.  QAE visited project site, area in question had been cleaned, returned call to Ms. Kowaleski and issue was closed.  Received minutes for In-Progress Review meeting #9 from Mr. Mulford, reviewed and returned to him minutes for IPR #10.  IEC, Inc. electricians continue to install conduit & receptacle boxes, Above All Drywall & Plaster continues to install metal stud walls and wood blocking for Corridor handrail support.  Received e-mail forwarded by Mr. Tom Berrett, Sr. Project Manager, Kirlin that Request For Proposal had been requested of Kirlin, by HFPA to replace the three electrical panels.  Sent e-mail to ALCON that IPR #11 was re-scheduled for Thursday, June 12, 03 @ 1300 hours.  Received e-mail notice from Mr. Mulford that AMI, Inc. will be onsite June 9, 2003 to remove two HVAC ducts and remove insulation back approx. 18” on two other ducts on Monday, June 09, 2003.  Work will be performed early Monday evening and should not require more than 3 hours work, devris will be accepted at landfill Tuesday, June 10 as coordinated.  Received minutes for IPR #9 from Mr. Mulford.

5. Fri, Jun 06: Five contractor personnel onsite.  Next IPR meeting scheduled for 1300 hours, Thursday, June 12, 2003.  Mechanical crew continues during off-peak hours this evening core drilling penetrations in floor to Level 1 for plumbing, but having difficulty with the core drill bits breaking, will change to different equipment for tonight shift.  Several e-mails attached to today’s report reference subject of core drill bit changes.  List of Government furnished & installed equipment was received via CPT Kiss from CWO4 Lawrentz today.  According to this listing the only item that because of high cost would be a long lead time for acquisition is the Patient/Infant Monitoring System, which he recommends replacement soon as possible.  All other equipment is standard voltage and defined in the listing as no problem for installation.  Minutes for In-Progress Review meeting #10 received from Mr. Mulford and attached to facility report for this date.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   __33%

Safety violations / Corrective measures taken:
Safety violations have been noted and corrected immediately.  Advised contractor if safety violations continue to repeat by same individuals QAE will stop work and conduct a safety meeting with all workers onsite.
Work Scheduled: Metal stud installation in process, mechanical crews installing HVAC ductwork and core drilling between Level 2 (project area) and coordinated to continue Monday, June 9, 03 during off-peak hours 1700-0300 the following morning.  Electrical crew scheduled to be onsite all next week installing conduit and receptacle boxes.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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