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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: May 30, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Metal stud installation crew and Mechanical crew arrived week May 19-23 and started installing stud walls and HVAC ductwork. Which should continue over the next few weeks.  

Work performed:
1.  Mon, May 26: No work performed-Memorial Day holiday observed by all.
2.  Tues May 27:  Fifteen contractor personnel onsite today.  Two fire alarm horns were installed and have been operational since last week, tested and verified by Ms. Kowaleski.  Coordinated for Mr. Griffith and Mr. Krantz to review all areas of Level 1 below project area to coordinate core drilling floor approx. 40 locations over the next few weeks for piping and plumbing.  Site visit 1120-1140 hours today with following observations:  SAFETY: Two workers without safety glasses-Corrected

Bldg. B, Level 1, Electrician using power tools without ground fault circuit interrupter outlets-corrected.  Metal stud installer using scaffold without wheels locked.-Corrected.

Two workers without identification badges.-Issued two badges to Above All Plaster & Drywall  workers-Corrected.  One electrical extension cord was removed from service, had cut insulation and several areas were taped, cord was beyond repair and removed from project to workers truck tool box immediately.  Skytrack operator not wearing seat belt.-Corrected immediately.  Advised Mr. Brian Griffith of all the above issues and corrections.   1330 hours fire drill and two alarm horns in project area did not work again, Mr. Jon Tabor, IEC, Inc. is to repair and operation to be verified by Ms. Kowaleski.   Initial Phase Control Meeting held today for Mechanical (Comfort Systems, USA), as new personnel arrived onsite.  Activity hazard analysis was reviewed and documentation attached to facility daily report.  Received copy of all Material Safety Data Sheets for Mechanical from Kirlin, distributed one copy to Ms. Kowaleski, Safety Director BACH, as requested.  Notified ALCON that next In-Progress Review Meeting will be held 1300 hours, May 28, 03.

3.  Wed, May 28: Seventeen contractor personnel onsite today.  IEC, Inc electrical contractor continues to install conduit, Above All Plaster & Drywall, Inc. continues to install metal studs, door frames and Comfort Systems preparing to core drill holes for piping.  Kirlin had requested using Sherwin-Williams as vendor for paints & wallcoverings, per Ms. Colwell (0750 hour) it is ok to change vendors if all specifications of product are same as original submittal.  Sent Mr. Mulford e-mail stating same.  Two copies of fire sprinkler system submittal given to Ms. Colwell, she presented copy to Ms. Kowaleski, Safety Director, BACH, Ms. Kowaleski approved the submittal as AHJ.  Large stack of submittal copy delivered to Ms. Colwell today, all were “For Information Only”.

Weekly safety meeting held at 1000 hours, topic: “Use & Care of Hand Tools”.  Two pieces of HVAC duct remains that should have been removed during demolition phase Mr. Finigan, AMI, Inc. is to return Monday, June 9, 03 to remove ductwork.  Two personnel from Double Dome Systems, Inc. fire alarm system subcontractor onsite today to ensure repair on two alarm devices in project area, will be tested by Ms. Kowaleski, Safety Director.  Verified the telephone at East end of project was removed by demolition team and turned-in to Information Management.  Per Ms. Kowaleski, & Ms. Colwell, Facility Manager, requested Kirlin to furnish two telephones inside project area (one located at West end and one on East end), contractor complied.  Per Mr. Mulford, Hilti brand FS-1 firestopping is not in Kirlin’s contract as requested by customer (Blanchfield management).  QAE verified @ 1230 hours that Kirlin is firestopping with red color firestop material.  Per Ms. Colwell, Facility Manager requests firestopping must be same, or better specifications than Hilti, FS-1.  Mr. Mulford is to verify the specifications are same as, or better and advise Facility Management prior to use and claify any issues with HFPA, or Corps of Engineers, Huntsville.  In-Progress Review Meeting #9 held 1300-1435 hours today, Mr. Jim Mulford, Project Manager, Kirlin will provide minutes for meeting.  Work for core drilling approx. 40 holes between Level 2 and Level 1 for mechanical piping will be coordinated to start June 2, 1700-0300 hours next day and continue each evening Monday-Thursday until completed.  QAE will view and photograph piping (estimated to start week June 9-13.  The double entry door to project must be locked when all personnel leave project area and cable/sign must be posted at South end of project access road at end of shift, as requested by Facility Manager.  CWO4 Lawrentz, Chief Medical Equipment Maintenance attended meeting.  All information for Government furnished & installed equipment will be provided no later than June 6, 2003 to verify availability (long lead procurement items) and any special utility requirements.  
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Per Mr. Mulford, Kirlin is to provide proposal to HFPA for design on HVAC modification for Isolation Rooms no later than May 08, 03, status from HFPA, or COE for this issue has not been provided to QAE at this time.  As of this date, no Engineering Change Proposal has been received from Kirlin for rotating pneumatic tube system unit, as promised by Mr. Mulford.  Pay Request #12 draft is processed and approved, as-built drawings are up-to-date.

4. Thur, May 29: Twelve contractor personnel onsite today.  Monday, June 2, 2003 @ 1000 hours, Double Dome Systems, Inc. will have personnel onsite to repair and test the two alarm horns in project area, they still are not operating properly.  Telephones have been installed by Kirlin (two each) on each end of project area, as requested by facility management.  Initial Phase Control Meeting held at 0900 hours for Metal Stud Installation, activity hazard analysis reviewed and Blanchfield safety measures reviewed.  Above All Plaster & Drywall Systems will install all metal stud walls, drywall, door frames, insulation, suspended ceiling grid/tile.  Advised Ms. Colwell, Facility Manager there is an existing 4” copper pipe (approx. 48” long) and tee joint that mechanical contractor recommends replacement, because calcium deposits on piping indicating there has been slow leaks over period of time and should be replaced prior to new materials being installed to prevent water damage.  Ms. Colwell will issue work request to maintenance contractor to replace existing piping.  Verified copy of hot permit is posted on display board on project as requested.  One e-mail attached to facility reports questioning coordination of color board selections, which to my knowledge has been completed, Mr. Mulford, Project Manager, Kirlin wants to verify all selections in his documentation is correct prior to acquisition by contractor.  Electrical contractor continues installing electrical conduit for automatic transfer switches.  Contractors installing metal stud walls, door frames and wood blocking for Corridor crash rails, mechanical contractor verifying coordination items for core drilling to start June 2, 03 during off-peak hours.

5. Fri, May 30: No work performed.
Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   __30%

Safety violations / Corrective measures taken:
Safety violations have been noted on each day above, corrected immediately.  Advised contractor if safety violations continue to repeat by same individuals QAE will stop work and have a safety meeting with all workers onsite.
Work Scheduled: Metal stud installation in process, mechanical crews installing HVAC ductwork and core drilling between Level 2 (project area) and coordinated to begin Monday, June 2, 03 during off-peak hours 1700-0300 the following morning for Mon-Thurs May 5, 03.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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