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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: May 16, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Asbestos containing material abatement and demolition will be 100% complete this week, existing floor will be reviewed by all for conditions to be repaired and mobilization for metal stud installation and Mechanical crew will be coordinated for week 19-23.  

Work performed:
1.  Mon, May 12: Thirteen contractor personnel onsite today.  Demo/asbestos crew installing containment for Corridors 2AB22 and 2AB18 today and cleaning up project area.  Removal of ACM in Corridors is to be complete no later than Wednesday, May 14.  Containment in large area of project has been removed.  Two roll-off gondola loads of ACM floor tile materials delivered to Woodlawn Landfill today.   Advised Mr. Mulford the chain and sign at entry of access lane is being left open during non-working hours and needs to be installed at the end of each work shift.  Received copy of TSCA Program Site Inspection Report from Environmental Division Compliance Brance, Mr. Jerry Knickerbacher from their visit on May 7, 03.  All was acceptable, except one asbestos worker was observed in containment with his Tyvec suit removed to his waist, this was observed through a vision port hole, Mr. Finigan corrected the discrepancy immediately.  Received hardcopy of In-Progress Review Meeting #6 minutes from Mr. Mulford.
2.  Tues May 13:  Thirteen contractor personnel onsite.  Fire drill held at 1000 hours by Safety Director-BACH, there was no audible, or visual alarm on project site, as they had been removed by contractor.  Advised Ms. Colwell and Ms. Kowaleski that no alarm was present, met with Ms. Kowaleski and she suggested contractor re-install two audible horns, one on second column and one on sixth column (West to East) on South side of project-contractor agreed to retrieve two from J & J Maintenance and install them, as they should not have been removed.  Meeting with Mr. Richard Smith, J & J Maintenance, Mr. Mulford, Mr. Clemons, Parker Building Project Manager and Mr. Brian Griffith, Parker Supt. to discuss relocation of pneumatic tube delivery equipment.  Kirlin is to process request through Corps of Engineers to rotate the pneumatic tube delivery system 180 degrees in-place rather than moving it per plans.  Per Ms. Colwell, would like to leave the automatic transfer switches for emergency generators where they are located per design, because of possible extra expense to relocate them to Mechanical Room B.  Advised Ms. Colwell and Ms. Kowaleski there is what appears to be mold on walls in the exterior stairwells (these are outside project area) and suggested they contact Preventive Medicine personnel to inspect and suggest method of removal.  Two more roll-off gondolas of asbestos containing materials was delivered to Woodlawn Landfill.   Discussed removal of existing floor patch with Ms. Colwell and Mr. Mulford, Kirlin, contractor is to remove all areas that is disturbed and porous to hard concrete surface prior to preparing surface for new floor covering.  Meeting held 1300 hours @ Room 3AA27, Dept. Medical Services Classroom.  Purpose of meeting was to discuss project furniture and equipment coordination, Govt furnished/installed and contractor furnished/installed.  CWO4 Lawrentz and CPT Kiss were present and are suppose to present total report on equipment at In-Progress Review meeting to be held Wednesday, May 28 @ 1300 hour.  They are to determine what is on hand/existing and what equipment is to be ordered and requirements for each piece.  Meeting onsite @ 1350-1435 hours to view existing floor condition, have several long cracks that shall be grooved-out and epoxy filled, several locations have floor patch that will be removed and replaced prior to floor covering installation.  Advised Mr. Mulford and Mr. Tabor that IEC Inc. electricians are to install fire stopping each day by end of work shift.  IEC Inc. continues to install electrical conduit for auto transfer switch gear, AMI, Inc. and RSI, Inc. continue to perform demolition of the temporary office area used by contractors, removing floor grout from existing ceramic till Restroom areas and abatement of ACM from Corridor areas.  Reviewed and approved minutes for In-Progress Review Meeting No 7 held May 7, 2003.      

3.  Wed, May 14: Thirteen contractor personnel onsite today.  0800 hours held Preparatory Phase Control Meeting for “Metal Stud Framing, Drywall and Ceiling Tile”, reviewed Blanchfield safety items and Activity Hazard Analysis.  Subcontractor is Above-All Plaster & Drywall, Inc., a subcontractor of Parker Building.  Their work hours will be 0600-1630 hours, Monday-Thursday.

SAFETY item: One IEC, Inc. electrician standing on top platform of ladder-corrected and set for discussion in safety meeting this week.

Two containers on project need labels-Corrected.

One employee not wearing ear plugs-Corrected

One electrical outlet on temporary power panel broken-Repaired today.   0830 hour, attended meeting with Mr. Bob Zimmerman to look at possible mold on walls in West & East Stairwells, as they have been closed to personnel access and have not been getting proper ventilation.  This issue has nothing to do with the renovation project.  Abatement, ceiling replacement and floor tile replacement for Corridors 2AB18 & 22 is complete and Corridor is open for use.  In-Progress Review (IPR) Meeting #8 held @ 1300 hours today, minutes of meeting taken and will be provided by Mr. Jim Mulford.  Seven identification badges signed out to Mr. Bruce Krantz, Comfort Systems USA (Mechanical contractor) for personnel to start next week.   Next IPR scheduled for Wednesday, May 28, 03.  IEC, Inc continues to install conduit for automatic transfer switches.  AMI, Inc. and RSI, Inc. is removing ceramic tile grout in Restroom areas and all walls for Room 2AC26 is complete, crew is loading out the last of the structural debris today.  At this time have received no information/answers on Engineering Change Proposal for possible changes to HVAC in Isolation Rooms and replacement of three electrical panels.

4. Thur, May 15: Thirteen contractor personnel onsite today.

1215 hours held meeting to view and verify demolition and abatement is complete.  Attendees were Mr. Tom Berrett, Sr. Proj. Mgr., Kirlin, Mr. Jim Mulford, Mr. Pat Finigan, Mr. Jon Tabor, Mr. Bernie Beaver.  All floor areas of tile removal was acceptable and ready for floor patch/repair by Parker Building Company, Inc. 

Brief scope of work and request for proposal for design on HVAC for Isolation Rooms being prepared to be sent to Kirlin next week, per Ms. Jennifer Cagle e-mail received today.

1250 hours, weekly safety meeting held today, topic: “Clean-up and Demobilization Safety”, reviewed safety items to be considered for demolition team demobilization.

IEC, Inc. electrical crew continues to install conduit from Mechanical Room B to Bldg. A, Level 0 for automatic transfer switches.

5. Fri, May 16: Two fire alarm horns were installed today and will be tested Monday, May 19 per Ms. Kowaleski, Safety Director, BACH.  AMI, Inc. and ESA, Inc. has completed demolition and demobilized, removed two utility/tool trailers from site this morning.  Site is ready for metal stud installation and mechanical crews which are scheduled to arrive next week.

NO REPORTS WILL BE SUBMITTED NEXT WEEK BY QAE.

QAE will be on leave next week-May 19-23, 2003 and May 26, 03 is Memorial Day holiday.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and other required hardcopy are attached to daily reports, as requested.

Percent complete (if applicable)   __23%

Safety violations / Corrective measures taken:
Safety violations have been noted on each day above, corrected immediately.
Work Scheduled: Metal stud installation and mechanical crews scheduled to arrive next week.  Mechanical crew will start installation of HVAC ductwork and core drilling between Level 2 (project area) and Level 1 will be coordinated.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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