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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: May 09, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Asbestos containing material abatement continues this week and will be complete sometime next week.

Work performed:
1. Mon, May 05: Coordinated for IEC Electrical concrete core drilling through floors in Bldg. A Lobby area and Bldg. B, Level 1 Corridor (elect. Closet) at 1700 hours today.  Site visit 1120 hours asbestos containing materials (ACM) abatement continues.  Requested clean-up at entry hallway to project site outside of containment and repair all snow screening barricades.  Reviewed, approved and received final copy of In-Progress Review meeting #5 minutes for meeting held Wednesday, Apr 23, hardcopy attached to facility daily report for this date.   Electrical meter reading information attached to facility report.

2. Tues May 06: ACM abatement continues, starting at 0700 this morning.  Work is progressing 

nicely, except contractor is having difficulty because of buffer motors burning-out, as the 

carifying buffer pad is wearing the buffer motors.  Snow screening barricade has not been repaired.

Sent e-mail to Ms. Pauli, Ms. Cagle and Mr. Chong that Engineering Change Proposal for 

electrical panels may become timely issue, as framing and mechanical contractors to mobilize to

site May 19-21. 

3. Wed, May 07:  0830-0845 hours, six visitors to jobsite this morning to review ACM abatement in-progress.  Visitors were as follows: Ms. Colwell, Facility Manager, Mr. Jerry Knickerbacher, Mr. Russ Godsave, Mr. Jeremy Rains, Mr. David Morris and Mr. Greg Michael, all are Public Works Environmental Compliance Branch members. Checked progress, air monitoring status and reports, six workers were inside containment as visitors were here.  All work and procedures were acceptable.  Reviewed and approved minutes for In-Progress Review meeting #6 provided by Mr. Mulford.  1040 hours, Mr. Rains called for amount of floor tile and ceramic (lead containing glazing) was removed, approx. 8500 SF floor tile and approx 2300 SF of ceramic tile was removed.  Held In-Progress Review meeting #7 at 1300 hours today.  Advised contractor to keep snow fencing barricades maintained.  Still no answer on possible relocation of automatic transfer switches.  Received In-Progress Review meeting minutes for review for meeting #6.  Ms. Pauli requested by e-mail that QAE provide weekly project reports to Ms. Naeem Brewington, QAE sent last weeks report to Mr. Brewington.

4. Thur, May 08: Thirteen contractor personnel onsite today.

Corridor at entry to the new and old Mother/Baby departments to be closed for ACM abatement Monday-Wednesday,  May 12-14 @ 0800 hours.  CPT Kiss will send out notice and directions for re-routing visitors to operating Mother/Baby areas.  Per Mr. Pat Finigan, Woodlawn Landfill will only accept one delivery (two gondolas) of ACM each day, as they have to shut down the landfill to accept it.  Called Environment Compliance section and could not get deliveries modified.  Contractor will have Mark Dinning Industries (vendor) deliver two gondolas each day through approx. Wednesday, May 14  to get all ACM off project site.  Weekly Safety meeting held and QAE attended 1515 hours, topic: “Safety Use of Power Tools, Personal Protective Equipment and project cleanup”.   Hardcopy of safety meeting attached to facility report.  Received and processed to CPT Kiss (for routing to HFPA, Ms. Pauli and Ms. Cagle with Corps of Engineers) Engineering Change Proposal (ECP) from Kirlin (Mr. Mulford) for three electrical panels that plans and specs show to remain.  Want to clarify that is what HFPA and customer would like to do.  Hardcopy of the ECP attached to facility official daily report.  One safety violation noted on contractor report for one worker working with his Tyvek suit removed to his waist inside the containment, issue was corrected.  Received field Program Site Inspection Report Environmental Compliance Branch today for the visit made by a team on Wednesday, May 7.  It was a perfect report with all environmental  items noted on the report form.
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5. Fri, May 09: Thirteen contractor personnel onsite.  1130 hour, Mr. Daniel Treatt, Woodlawn Landfill had given Mr. Bernie Beaver, AMI, Inc. copy of an asbestos material manifest Fort Campbell requires to accompany ACM materials.  Form shows “Headquarters Fort Campbell” as abatement contractor and  “Ft. Campbell In-House Team” as  transporter of the ACM.   Mr. Treatt advised me this was format to submit with material for chain –of-custoday.  Phone numbers shown on the form for contacts were also incorrect.  Mr. Beaver told me they would attach AMI, Inc. form with the Woodlawn Landfill form noting that AMI, Inc was abatement contractor and Mark Dinning Industries was transporter.  Hardcopy of the form attached to facility daily report for this date.

Electricians continue installing conduit for automatic transfer switches and demolition crew has completed asbestos containing materials abatement today except for one small Corridor, which is scheduled for Monday, May 12 for abatement.  CPT Kiss sent e-mail to all hospital personnel advising them of the Corridor being blocked for ACM abatement-copy attached to facility report.  Received e-mail from Mr. Chong stating that Kirlin is developing cost estimate for HVAC modification in Isolation Rooms-copy attached to facility report.  There is a sensor for tracking medical equipment (Savi Technologies Trak Reader) located on ceiling in Corridor that containment is being built for ACM removal.  Mr. Finigan advised me he could lay the sensor above the ceiling supports and not have to disconnect.  Ms. Colwell told me this procedure would be acceptable.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and attached to daily reports, as requested.

Percent complete (if applicable)   __17%

Safety violations / Corrective measures taken:
Safety violations have been kept to a minimum and being monitored constantly.
Work Scheduled: Upon completion of ACM abatement next week the floor will be inspected by all, demolition contractor will start demobilizing and coordinated for other crafts to start layout, etc for new construction.  Demolition will complete two weeks ahead of schedule.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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