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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: April 25, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Asbestos containing material abatement has started and will continue next week.  Disconnects for water, medical gases and power are 100%, except for necessary and temporary services.

Work performed:
1. Mon, Apr 21: No work today, crew took day for Easter Holiday.

Electrical conduit materials arrived, off-loaded in material lay down area, part of the snow fencing was installed.  Hospital has one conex storage unit in area of material lay down, but is to be moved NLT Thursday Apr 24.  Installation of electrical conduit is suppose to start in Corridor of Bldg. B tomorrow.  Water circles on wood cabinet and a scratch on her desk caused by CPT Kiss in Ms. Bolton’s office will be cleaned and repaired today by CPT Kiss.  Carpet that got wet from leaks last week will be monitored to see if it stains from the leakage.  Coordinated medical gas (oxygen, Medical Compressed Air and Vacuum) shutdown form for signatures for Tomorrow, Apr 22, 1800-2200 hours.

Request For Information is being processed on question about two electrical panels the plans/specs state will remain.  Scheduled meeting at 0730 hours, Apr 22 to discuss medical gas shutdown for entire Bldg. A. 

2. Tues Apr 22: Sixteen contractor personnel onsite today.  Meeting held 0730 hours, Apr 22 to discuss medical gas shutdown for entire Bldg. A.  Attendees were, Mr. Don Mitchell, COR for maintenance contractor, Mr. Joey Moore, J & J Maintenance, CPT Kiss, HFPO, Mr. Bruce Krantz, Comfort Systems, Mr. Jim Mulford, Proj. Manager, Kirlin, Inc. and Willie Johnson.  Discussions were about shutdown for oxygen, medical compressed air and vacuum and installing an isolation valve for each gas for the project, test.  Called Mr. Fred Evans, Medical Gas Management and discussed our medical gas system and the fact that there are no floor valves for each floor as per NFPA 99.  Per Mr. Evans, Blanchfield was built prior to 1986 under regulation 56F and does not have to comply with the later version of NFPA 99, so the entire building will have to be shutdown, temporary drinking water, sterilized hand washing liquid and arrangement for restroom usage. Contractor will require six “H “ size cylinders with regulator valves for back pressuring the gases during valve installation, piping that has been invaded will require nitrogen cleaning and particulate testing.   Medical gas shutdown and three valves were installed  from 1800 to 2200 hours during off peak hours.  All coordination, valve installations, testing and documentation received on same.  Gases have been isolated and disconnected in the project.  Work and testing provided by Diversified Anesthesia, Mr. Les Stewart and Mr. Fred Johnson, Installer.  Mr. Steve Clemmons, new Project Manager for Parker Building arrived today for scheduled meetings tomorrow to discuss entire project with him and introduce him to facility.

Hardcopy of all certifications, tests procedures, utility outage request and pertinent information on this task is attached to official facility daily report for this date.

3. Wed, Apr 23: 0740 hours, Initial Phase Control Meeting held for Industrial Electrical Contractors, Inc. as they have a new employee onsite.  Reviewed activity hazard analysis and rules of working in the hospital environment.  Meeting 0800 hours with Mr. Mulford and Mr. Steve Clemmons, Proj. Manager, Parker Building Co. which has replaced Mr. Wade Kennedy on this project for Parker.

Mr. Clemmons asked what brand medical gas outlets is purchased for Blanchfield, Mr. Bill Smith, Medical Maintenance gave me documentation for Ohmeda Diamond outlets.  Mr. Mulford said he wanted to ensure Ms. Colwell has color boards for project and requested review of same to verify Kirlin has color selections correct and products have not changed since developing project.  Mr. Clemmons wanted to coordinate with J & J Maintenance personnel of relocation of the pneumatic tube system station in the project, there is only one to be removed.  Metal scrap dumpster and copper was sent to DRMO again today.  Per  Mr. Richie, the commodes are to be discarded in construction debris, DRMO did not want them.  SAFETY: One RSI employee not wearing safety glasses-corrected immediately.  Weekly safety meeting held, topic: “Fire Protection”, other topics discussed, site cleanup, storage of combustible materials, gas cylinder storage, tool use and possible sparks, awareness of dust, smoke, noise, vibration and fumes.  In-Progress Review meeting #5 held today 1300 hours, minutes to be provided by Mr. Mulford.   Ceramic tile to be delivered to Woodlawn Landfill, as general construction debris.  Monitoring levels below EPA levels.  All water, medical gases and electrical as required for total demolition and installation of new design has been disconnected.  Asked Ms. Colwell (for approx. fourth time) about considerations for relocating two 
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automatic transfer switches for emergency power to Mechanical Room B in lieu of installation on Bldg. A-Level O, contractor is to continue installation of conduit until further notice by Ms. Colwell.  Mr. Clemmons, Parker Building had requested work space for Mr. Griffith, Supt. for Parker and this request was denied by Ms. Colwell, as contractors have office trailers at contractor’s row.  All equipment for project is either Government furnished and installed, or Contractor furnished and installed.  Chief of Medical Maintenance, CWO4 Lawrence is preparing list of Government equipment and pertinent information on requisition and acquisition time line.  Meeting adjourned 1400 hours.

Hardcopy of approved minutes for In-Progress review meeting #3 held Apr 9 is attached to facility daily report for this date.  Copy of information on medical gas outlets also attached to today’s report.  Hardcopy of lead wipe clearance reports (ceramic tile glazing) and medical gas verifications/certifications attached to today’s report.

4. Thur, Apr 24: Twelve contractor personnel onsite today.  Asbestos containing materials (ACM) abatement started today and scheduled to continue for the new two weeks.  Snow screening barrier installed around material lay down area.   Held meeting 1000 hours today at Kirlin’s office with Mr. Mulford, CPT Kiss and QAE to gather facts and prepare for an equipment meeting scheduled May 13, 1300 hours with contractor and users/customer.  CPT Kiss will meet with CWO 4 Lawrence, Chief Medical Maintenance to complete research equipment utility requirements and procurement.  Mr. Mulford provided copy of schedule (to determine time line goals for equipment) and information from specs Equipment Planning System (EPS) developed by HFPA.  Mr. Finigan, AMI, Inc. received approval from Mr. Jerry Knickerbach, Ft. Campbell Environmental to use minimal solvent and misting water to remove floor tile during abatement to prevent the liquids from running through joints, cracks and openings in existing floor to Level 1, causing possible damage.  Mr. Finigan had two scrap metal dumpsters sent to DRMO today.  Scheduled IN-Progress Review meeting #6 for 0900 hours, Wednesday, April 30. 

NOTE: Design modification requested has been sent to Leo Daily & Assoc. by M. Margaret McKenzie, AIA, Project Integrator for A/E to re-design to increase number of room air changes required by Center for Disease Control (CDC) and OSHA standards.  

5. Fri, Apr 25: Twelve contractor personnel onsite today.  0950 hour, Mr. Finigan and Mr. Krantz, Confort Systems advised me a radiant heater fin tube had a slow leak and requested system be shutdown by J & J Maintenance for repair.  System was shutdown and leak repaired, activated system at 1100 hours.  Site visit at 1045 hours.  SAFETY: Requested cords, hoses  and construction debris be picked up to remove trip hazards.  Requested three C02 tanks be secured properly.  Requested two receptacles on temporary power panel be repaired immediately, or removed from service (several requests have been made), they were replaced.  Several bulbs on temporary lighting burned out.

Received specifications on ceiling tiles being used in facility, gave the information to Mr. Mulford to match the material on project.  Electrical crew continues to install conduit on Level 1 for auto transfer switches.  Ms. Kowaleski, Safety Director BACH gave tour to one shift of firemen with Ft. Campbell Fire Department to familiarize them with boundaries of the project.  Approved minutes provided by Mr. Mulford for In-Progress Review meeting #4 held April 16 is attached to official facility daily report for this date.  

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and attached to daily reports, as requested.

Percent complete (if applicable)   __15%
Safety violations / Corrective measures taken:
Safety vigilance continues and violations have been minimal.
Work Scheduled: Asbestos containing materials abatement, floor tile/mastic, HVAC duct insulation adhesive and firestopping will be removed this week.  

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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