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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: April 11, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Major demolition will continue next week and water shutdowns for Bldg. A are scheduling for Apr 14-16 to allow contractor to install isolation valves to disconnect the utility to project area and continue with demolition.
Work performed:
1. Mon, Apr 07:  Twelve contractor personnel onsite.  Reviewed and approved Mr. Mulford’s minutes for In-Progress-Review Meeting held Apr 01.Mr. Finigan advised QAE his crew would go to 4 days, 10 hours per day starting Monday, because water has not been disconnected.  Requested  Mr. Finigan to pick up trash, bottles, etc. on worksite.  Requested personnel not be allowed to work in dark areas where temporary lighting was not sufficient and lighting be revised to provide proper lighting and suspended properly (firm request).   One scrap metal dumpster was off-loaded today, one box of light fixtures and one box of lavatories were removed from project to DRMO.  Mr. Richard Smith, Electrician, J & J Maintenance requested information on the four heat detectors as trouble call shows up on #20-11 which is suspected to be on circuit that operates detectors in the functioning area of Nursery area.  Double Dome, Fire alarm contractor was requested to make corrections necessary. 

2. Tues Apr 08: Twelve contractor personnel onsite.  Site visit at 0950 hours with Mr. John Wilson and Mr. Mike Henderson, J & J Maintenance to investigate why HVAC control air was lost for all of Building A.  Mr. Henderson had a problem with wearing hardhat and safety glasses, issue was resolved as all in the area dress with protective gear at all times during demolition.  Requested of Mr. Finigan, AMI, Inc. Supt (demolition sub) remove conduits, cables, hose, etc. hanging from ceiling into pathways, poses safety hazard.  Visit to project area with Ms. Kowaleski, BACH Safety Director, area was in very good condition with no safey violations, or discrepancies.  One worker was not wearing safety glasses and was corrected immediately.  Visited site with Mr. Mumford, Chief of Housekeeping, because of construction dust on the floor in Corridor at project entry door.  Dust was cleaned up by contractor and rugs placed at exit doors to prevent tracking dust from the project.  Requested Mr. Finigan to remove the handrail brackets at entry to the project area.  

3. Wed, Apr 09: Seventeen contractor personnel onsite.

Weekly safety meeting held at 0800 hour, topic: “Electrical Safety”, testing/tracking lines, cleanup, coordination and roll-up/remove electrical cords laying in floors.

Called Dave @ DRMO, Mr. Lemont does want HVAC duct as scrap metal.  0940 hours QAE received water utility shutdown request for water shutdown on entire Building A each evening Apr 14-16,  1800-0600 hours for installation of water valves to isolate system.  In-Progress-Review meeting #3 held this afternoon 1300-1430 hours.  Items discussed were as follows:  

Coordinated with Facility Manager for bottled drink water, hand washing and temporary toilet use.

Ms. Colwell requested e-mail from contractor verifying four smoke detectors are operational and entered into the computerized control system with J& J Maintenance.  CPT Kiss to meet DCA today for decision on where to install soldier exercise equipment, in an area other than construction area.

Modification for Tennessee versus Kentucky labor rates has not been received.  Test results for lead in ceramic tile glazing made by Public Works Environmental is suppose to be received NLT COB Apr 10.  Government has been advised by contractor there would be cost encountered by Government to install frame, rack, or wall to install the two automatic tranfer switches if they were relocated to Mech Room B.  She is to get with J & J Maint. to discuss wall space to instrall the two ATS.

1500 hours, Mr. Lefever called to request that contractor hold up on using hand pneumatic chisels for approx. 15 minutes for an interview by news media, contractor agreed for those operators to take break.  1510 hours QAE called telephone repair for telephone, as contractor accidently cut wires for the phone.

4. Thur, Apr 10: Twelve contractor personnel onsite.

Utility outage request processed and approved for water shutdown on Bldg. A, Apr 14-16, 1800-0600 hours.  Hardcopy attached to facility daily report for this date.  Advised Ms. Lescalleet one container of light lamps is ready for pick-up and disposal.  Workers removing HVAC ductwork today, cautioned contractor about noise when workers disconnect and drop ductwork sections on the floor.

Advised contractor the fire exit signs removed are to be delivered to J & J Maintenance, per Ms. Colwell.
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Requested Mr. Finigan to add tree protection on North side to protect two more trees and repair the snow screen barrier on West side.  Requested Mr. Finigan to repair more broken electrical receptacle boxes on the temporary power panel.  Requested contractor to ensure all fire extinguishers were inspected and initialed for month of April.  Requested contractor perform general cleanup on entire project.  All electrical conduits that remain active have been marked with irridescent paint.  Approx. 50% of all electrical conduits and HVAC ductwork has been removed.  Per Mr. Barrett the modification for wage determination (KY vs TN) was signed by contractor and returned to contracting office today.  Hardcopy of the e-mail is attached to official facility daily report for this date.

5. Fri, Apr 11: Today there are 2 fire alarm contractor personnel onsite and the smoke/heat detector issues were fixed.  No other work performed today.  Water shutdown notice was released to all BACH personnel today.  Faxed copy of Request for Information form (HFPA version) to Mr. Jim Mulford today for processing of RFI on two electrical panels on the project.  Copy of fax attached to official copy of facility daily report.  QAE took photos of project area today, total demolition is approx. 60% complete.

Interim Life Safety Measures inspections were made and forms completed for each report day by contractor and attached to daily reports, as requested.

Percent complete (if applicable)   __8%
Safety violations / Corrective measures taken:
Several observed and corrected immediately such as, safety glasses, inadequate temporary lighting, electrical cords laying on the floor, excessive construction debris and remove electrical cords, repair temporary electrical receptacles, project general clean up and hoses from floor (trip hazards).
Work Scheduled: Demolition will continue next week.  Water shutoff valves will be installed to continue with demolition.  Some walls being left in place that have active water piping.  

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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