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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: April 04, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Major demolition will continue next week.
Work performed:
1. Mon, Mar 31: Today there are 12 contractor personnel onsite.  0900 hours Ft. Campbell Fire Department personnel (four each) visited site to view/comment on fire extinguisher locations, temporary barriers and conditions/coordination of the site.  Inspection was favorable, barrier wall materials and workmanship was accepted.  One telephone in construction area was relocated to Room 2AB51 for contractor to use as temporary office area.  Box of light fixtures (41 each went to DRMO) today.   Asked maintenance contractor Mr. Moore if they wanted to keep the pneumatic/electronic HVAC controls, awaiting answer on whether or not they may be re-used.  Mr. Moore replied they may be re-used on new installation.  Coordinated electricians to disconnect circuit for Exit signs, emergency lighting at approx. 1300-1400 hours.  Reviewed pay request #11 ($128,971) with Mr. Mulford.   

Safety issues: Several employees working in very dusty area without mask-corrected immediately.

Water on the floor in several areas, requested cleanup and contractor responded.  Accompanied Mr. Finnigan to Public Works Environmental to get three Woodlawn Landfill trip tickets.  Have had no complaints from adjacent areas about dust, noise, fumes, or vibration.  Contractor personnel pays attention to detail and maintains good coordination.  

2. Tues Apr 01: Safety issue: 0740 hours this morning an RSI employee working the Skytrack equipment not wearing seatbelt-corrected immediately and advised Mr. Finigan safety rules cannot be violated.  Read Kirlin electric meter #39 885 970 (reading 145522) and sent information to Ms. Janice Burkhart, Public Works.  QAE attended weekly safety meeting, topic: Fall Protection For Mobile Scaffolds, roster submitted and documentation attached to facility daily report for this date.

Signed four badges out to Mr. Finigan.  Filed all correspondence messages for the project in official folder.  Received information from BACH Safety Director that cell phones may be used in areas, except critical care areas of the hospital, coordinated same information with contractor.  Held second In-Progress Review Meeting at 1255 hours today, notes taken by QAE and Mr. Mulford, formal document will be prepared by Mr. Mulford and attached to reports.  Sent e-mail to Property Book Officer, BACH for two stainless steel cabinets to be removed from property book and also to document one large box of light fixtures to be delivered by facility to DRMO.  Wage determination issue (Kentucky vs. Tennessee) modification has not been received as of this date.  Two Job Johnnie restrooms will be placed on project next week.  Mr. Patrick Finigan invited Mr. Jerry Knickerbacher, Public Works Environmental to visit site.  Ceramic tile in ten restrooms and on janitorial room tested positive for lead.  Removal will take several days with air monitoring during removal and lead wipe clearances.  Coordinated four each tamper proof receptacle locations with Mr. Mulford and IEC Electrical.  Requested contractor process Request For Information for two electrical panels, one at bridge walk between Bldg. A and B and one at East end of project.  There is a timing issue and affect on active Mother/Baby area, Infant Alarm System, PXIS System and emergency circuits.

Schedule is on target and project is moving nicely.  No later than tomorrow close of business all ceilings will be removed from project area.

3. Wed, Apr 02: Met with J & J Maintenance, Mr. Wilson and Mr. Krantz 0900 hours about water shut off valves for Level 2….there are no zone valves and other considerations have to be made,, may freeze water piping in several locations and install zone valves to control shutdowns.  Utility outage request will have to be submitted to facility management.  Site visit 1325 hours revealed some safety issues:

Requested contractor furnish additional temporary lighting.

Advised Mr. Finigan temporary lighting cords may not be suspended from the cord, as the fixture is design for anchoring.

Too many electrical extension cords and hoses laying on floor; trip hazard.

Requested cleanup for several areas of demolition, excessive debris.  Contractor responded and corrected previous issues.

Mr. Finigan pointed out a 4” copper water pipe that has been leaking in recent past, may have weak joint and break loose during shutdowns and turning water back on.  Advised Ms Colwell of the problem.
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4. Thur, Apr 03: 0840 hours demolition worker broke a 1/8” copper water pipe to wall heater in Men’s Restroom.  0950 hour there was some water leakage in Room 1AB60 an administrative area.  This leak was from a removed sink in construction area.  Plumber is not onsite, advised Mr. Finigan the leak had to be repaired today.  Plumber was called and leak was repaired approx. 2100 hours.

Mr. Finigan requested Mr. Richie bring truck to site for load of scrap aluminum to DRMO and one large box of light fixtures and one box of sink/faucet sets.  Hospital Facility Manager requested use of two entry wood doors with panic hardware be removed and reinstalled on Floor 4AB.  J & J Maintenance is to remove the doors and install new temporary barrier wall to structural deck with 3’ door and lock to prevent entry from outside the project.  Electrical circuits have been tagged that are to stay operational during construction for other areas of the facility.  Lead/ceramic tile abatement continues, lead air monitoring during removal.  60-75 LF of wall was removed today.  Demolition moving along very good.

5. Fri, Apr 04: Approx. 200 LF of wall (25%) has been removed from project.  Lead abatement should be complete NLT next week.  By COB today all salvageable  items except for two water closets and sinks will be removed and sent to DRMO.  Only scrap metals and construction debris will be left onsite.

Lights –100% removed

Electrical-All has been disconnected except for temporary use circuits.

Ceilings-90% have been removed.

HVAC Ducts-Have been disconnected and capped.

None of the water has been disconnected, as valves will need to be installed prior to disconnect.

Three privacy curtains were delivered to Linen Department.

0845 hours the following items were delivered to J& J Maintenance:

12 each Nurse Call Stations

15 Smoke Detectors

1 Transformer

3 Fire Alarms

31 Bed Bumper Rails

1315 hour, Mr. John Wilson, J & J Maintenance called, fire inputs 2046, 45, 44 and 43 in operating area of Mother/Baby Dept. show inoperative in Control Room.  

Contractor contacted Double Dome Fire Sprinkler sub, found loose wire and inputs were placed online.  Mr. Finigan called me at home approx. 1800 hours to let me know the inputs were repaired.

Advised Mr. Finigan again that temporary lighting was too dim.  Requested contractor to pickup paper blowing in the wind in front of the building.

Interim Life Safety Measures inspections are made and forms completed daily by contractor and attached to daily reports, as requested.

Percent complete (if applicable)   __3 %
Safety violations / Corrective measures taken:
Several observed and corrected immediately such as, safety glasses, inadequate temporary lighting, electrical cords laying on the floor, excessive construction debris and remove electrical cords and hoses from floor (trip hazards).
Work Scheduled: Demolition will continue next week.  Waiting for water shutoff to continue with total demolition.  Some walls are being left standing  with active water piping.  Water shutoff may become a schedule issue.  Waiting to for contractor coordination will come together next week.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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