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Name of Contractor: John J. Kirlin, Inc.                     Project Name: Mother /Baby Project, Bldg. A, Lev 2

Installation Name: Blanchfield, Fort Campbell, KY     Contract/TO Number:  0047
Contract Number:   DACA87-97-D-0038                     Date: March 28, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: 

Crews, equipment (inspected) , barriers, dumpsters, access lane, keys, badges, windows removed for access to Level 2 of the building, phones in construction area, and coordination is in place, crews have stared serious demolition and facility is sending materials as required to Defense Reutilization Marketing Organization and project is well under way.             

Work performed:
1. Mar 24: Contractor requested and received one more master key for Bldg. A and eight hospital temporary identification badges.   Infant abduction system has finally been disconnected and removed.

Fire Sprinkler of Nashville had two workers onsite disconnected, drained and tagged sprinkler piping for zone 2AB construction area.  0900 hours held Preparatory meetings for “Demolition”, subcontractor is Remediation Specialists Inc., Ohma, NE and held preparatory for “Mechanical”, subcontractor is Comfort Systems USA, Bowling Green, KY.  Activity Hazard Analysis was reviewed.  RSI mobilized equipment today.  Requested contractor post emergency contact list on utility trailer parked and anchored onsite.  Contractor requested and received approval for placing two Job Johnnies onsite.  Contractor asked and received cigarette butt can for designated smoking area.

Hardcopy of Mr. Mulford’s and QAE agendas, Activity Hazard Analysis’ and Interim Life Safety Measures Form (ILSM) is attached to facility official report for this date.  ISLM forms are completed by contractor inspection daily and attached to daily reports, as requested.

2. Mar 25: Issue with Room 2AB50, which is a food, ice and beverage room for patients, room has dual entry, one door from corridor that is part of project area.  Facility Manager is having the door lock relocated today by work order to maintenance contractor, door inside project area will be screwed shut until Kirllin removes door and frames the opening to close the passage as per plans and customer will use the door to other corridor.  Room 2AB51 has a cabinet and a swivel TV mount, per Ms. Colwell is to be removed by Information Management Dept.  Processed request to relocate contractors phone to Room 2AB51, as the room where it was located will become dirty area during abatement.

Requested facility maintenance contractor personnel use hard hat and safety glasses when they enter the area.  Kirlin removed two windows for access of materials and send debris out by Skytrack to dumpsters.  Electricians continue to disconnect electrical. Comfort Systems personnel turned off a medical gas valve that was incorrect one and caused a temporary outage, was corrected by maintenance contractor.  Equipment inspection was made on one Gradall.  Contractor had requested a location to store the two windows that were removed for material access to the building, facility did not have location to store them and contractor is required to store them until reinstalled at project completion.  J & J Maintenance was requested by work order to remove two security cameras and remove several components of the infant abduction alarm system that was left in place by vendor.

3. Wed, Mar 26: Electrical and mechanical personnel continue to review and inspect for locations to disconnect utilities.  Per Ms Colwell, contractor may use white fire taping for fire stopping on the temporary barrier.  Developed list and contractor loaded wood clothes wardrobe units for DRMO.  Per Ms. Colwell, bed bumpers (31 each) and two headwall units are to be delivered to J& J Maintenance for re-use, 17 each to be sent to DRMO and J & J can also remove all Corridor crash rails soon as possible for re-use.  Smoke detectors (14 each), fire alarm horns (3 each) and nurse call lights (14 each) are to be removed by contractor and delivered to J & J Maintenance.  Logistics truck was loaded with metal doors by Kirlin starting 0830 this morning, will be delivered to DRMO.

Two personnel from Cole Alert was onsite with DPT Kiss removing remainder of Infant Abduction System.  Visitors to project approx. 1000 hours from Defense Reutilization Marketing Organization (DRMO) to determine disposal of demolition items tto be recycled, or re-used.  Visitors were Mr. Lemont, Mr. Hinkel and Mr. Vern Richie, Blanchfield Medical Maintenance.  Four dumpster units to be located on project, three 30 CY roll-off units and one 8 CY.  One is used for general debris, one for scrap metals, one for cardboard and one misc. trash.  Vanities in good condition with no asbestos (spray type on bottom side), wall heaters, light fixtures, door frames, HVAC register vents and mop sinks to be sent to DRMO.  Water drinking fountains to be returned to user for re-use.  Asked Ms. Colwell for keys and disposal instructions for four each Sugi-Gator  stainless steel units and one tamper proof electrical outlet cover, also a keyed unit.
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Held In-Progress Review Meeting at 1300-1510 hours.  Roster was signed by all attendees, minutes taken by QAE and Mr. Jim Mulford for official file.  Items of discussion as follows:

Ground guides required for delivery trucks backing into project access area.  Roll-off debris units must be covered, per Mr. Don Calbert, Public Works Environ. The covers may be .6 Mil poly.  Lighting lamps are to be containerized in cardboard containers, picked up by Mr. Richie and turned into J & J Maintenance for disposal.  Kirlin to apply for three each landfill tickets for Woodlawn deliveries, contractor to give minimum 24 hour notice for all Asbestos Containing Material (ACM) deliveries with proper chain of custody.  Four each heat detectors are to be installed in project area and activated by control room system.  Temporary barrier walls to be inspected by Mr. Gary Coplen, FTC Fire Department Monday, Mar 31, 0900 hours.   Next In-Progress Review Meeting scheduled for Tuesday, Apr 01 @ 1300 hours. Mr. Mulford will not be onsite Apr 2-7 and Mr. Pat Finigan (by written notice) will be onsite Project Manager/Quality Control.  Contractor installed snow fencing for project and hospital management has proposed to install exercising equipment inside contractor area and would like to move the fence barrier.  Per Mr. Mulford, it is Government decision to place the equipment and move the fencing if they wish.  NOTE: Per CPT Kiss, all Infant Abduction System components remaining inside construction area are considered construction debris. 

4. Thur, Mar 27: Received phone call at home last evening and e-mail this morning from Mr. Mumford, Chief Blanchfield Housekeeping that contractor left dust/debris on floors outside construction area in Corridors.  Advised Mr. Mulford and Mr. Finigan this was not excusable and would not happen again.  QAE inspected area at 1600 hours to ensure cleanup was acceptable.

Held Initial Phase Control Meeting for “Site Work Excavation”, reviewed Activity Hazard Analysis, signed attendance roster, all hardcopy attached to facility daily report.  Bucket for Skytrack (Lull) Lift was received onsite by contractor today.  Requested a tamper proof lock ket for light fixtures (floor was designed as a secure floor for problem patients), J & J Maintenance did not have one and QAE advised contractor they would have to purchase one.  Mr. Mulford had four more electrical as-built drawings copied for contractor use, the drawings were returned to as-built files.  1055 hours visited site with Mr. Joey Moore and Mr. John Wilson, J & J Maintenance Manager and Supt., Mr. Bruce Krantz. Comfort Systems and Mr. Pat Finigan, RSI to view the Surgi-Gator Units and tamper proof locked cover electrical receptacle.  All agreed the units are to be removed and scrap as construction debris.  Four heat detectors have been installed and entered into alarm system.  Electric disconnect and demolition continues.

5. Fri, Mar 28: Site visit 1015 hours with Mr. Mumford, BACH Housekeeping and Mr. Finigan to discuss floor cleanup.  Kirlin will have all temporary barriers installed today, debris will be cleaned and area will be inspected by QAE at 1530 hours.  After today we should not have any more dirty/dusty floor problems out in the open Corridor areas.  Per Mr. Finigan, a J & J Maintenance worker, Mr. Mike Henderson visited the project, he was asked to get hardhat and safety glasses.  Mr. Henderson told him he had worked here X number of years and he did not have to comply.  Discussed the issue with Ms Colwell, Facility Manager, she called Mr. Henderson’s supervisor.  Approx. six fire extinguishers are placed in project area and will be reviewed Mar 31 by members from the fire department.  Demolition team removing ceilings, electricians installing temporary lighting, double layers of poly temporary barriers for anteroom installed, negative air machines connected with temporary ducts to exterior of the building, temporary barrier partitions are complete, trash and debris has been cleaned-up, roll-off dumpster have been delivered/covered and construction warning signs are installed as requested.   All workers in construction area are required to wear hardhats, safety glasses and steel toe shoes at all times.  Interim Life Safety Inspection results and form attached to each daily report.  Mr. Mulford scheduled Initial Phase Control Meetings for Tuesday, Apr 1 for Demolition, Electrical and Mechanical phases of work.

Interim Life Safety Measures inspections are made and forms completed daily by contractor and attached to daily reports, as requested.
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Percent complete (if applicable)   __3 % 

Safety violations / Corrective measures taken:
Several observed and corrected immediately such as, safety glasses, seat belt use on equipment and hard hats.  Contractor has been told violations will not be tolerated.
Work Scheduled:

Initial Phase Control Meetings, Ft. Campbell Fire Department personnel visit and continue demolition and utility disconnect is scheduled for next week.

Indicate Attachments:

X  Daily QA Reports
           X Schedule assessments
          X   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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