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Name of Contractor: John J. Kirlin, Inc.               Project Name: Mother/Baby Project, Bldg. A, Lev 2
Installation Name:  Fort Campbell, KY                Contract-TO Number: 0047

Contract Number:    DACA87-97-D-0038                     Date:  March 06, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

-Onsite Corps of Engineer QAE Pre-construction Meeting is scheduled for 1300 hours, March 17, 2003 and Mutual Understanding coordination meeting is scheduled for 0800 hours, March 18, 2003 for interior work to start on this project.  Both meetings will be held in Room 2AC63 at Blachfield Hospital.  The first phase will be utility disconnect verification and hazardous material (floor tile/mastic), containment, preparation and removal.  Hazardous Material Remediation Pre-Start Submittals have been approved by Fort Campbell Environmental, Mr. Jerry Knickerbacher and Preventive Medicine, Mr. Bob Zimmerman.

An access road is to be built from Perimeter Road to Building A (project location second floor, East wing).  Coordinated the following meetings and information today to allow starting the installation of the road.  Held Preparatory Phase Control Meeting at 0900 hours for “Excavation”, reviewed activity hazard analysis for same.  Contractor performed equipment inspection on the Trencher to be used today to install the silt fencing.  

0930 hours, Ms Mary Kowaleski, Safety Director for Blanchfield Hosp. held safety briefing, which may be considered the weekly safety meeting.  

Mr. Gary Sewell and Mr. Lee Gillette, Engineer, Ft. Campbell Environmental visited site approx. 0945 hour to review installation process for the access road, drain pipe and silt fencing, Mr. Sewell approved.

QAE took digital photos of the existing area and shrubs for record to contractor for replacement back to original condition after contract ends.  There were 31 shrubs (type to be determined) counted that are most likely to get disturbed and require replacement.

Mr. Ron Jones, Public Works Exterior Utilities came by and marked a 10” water line that crosses the area.

There will be approx. 30 CY of top soil removed from an area 12’ wide X 75’ long X 6” deep and located in J & J Maintenance fenced area West of Building 2435 on 21st Street until end of the contract, estimated to be March 26, 2004.

Processed pay request #10, as approved by facility manager for 100% Mobilization and 5% asbestos removal today. 

It is confirmed with Ms Colwell, Facilty Manager there will be one anti-tamper electrical outlets installed in each Patient Room (12 rooms total) for a total of 12 special outlets.  Per e-mail on record from Mr. Tom Berrett, Kirlin Project Manager the outlets will be at no additional cost to Government.

Per Mr. Jim Mulford, onsite Kirlin, Inc. Project Manager hard hats, steel toe shoes and safety glasses shall be worn at all times.

Received updated schedule and agenda document for pre-construction meeting from Mr. Jim Mulford yesterday.

Prime contractor is John J. Kirlin, Inc., Rockville, MD., subcontractors onsite thus far is Parker Building Co., Auburn, AL and RCI, Inc., Lexington, KY.

Daily reports for the project starts today.

(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        
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