MOTHER BABY NURSING UNIT
Blanchfield Army Community Hospital, Ft. Campbell, Kentucky

DACA87-97-D-0038, Task Order 0047

PROGRESS MEETING NO. 29

Meeting Place: 
Mr. Johnson’s Office, 1BE01, Blanchfield Army Community Hospital, at 1:00 p.m. on Wednesday, November 5, 2003

Telephone Numbers:    

Tel Trailer:
931-431-9364



       


Fax:    

931-431-9360 






Cell (Jim M):  
240-888-7427 

Attendees:  

G.E. “Jim” Mulford, P.E.
Project Manager, John J. Kirlin, Inc.


Brian Griffith


Superintendent, Parker Building Co.

Chris Emberton

Superintendent, IEC (Electrical)


Kelly Mansfield

Controls, Double Dome System


Vicki Colwell


Facility Manager, BACH

William L. Johnson

Construction Project Manager/QAE, COE


Donald Mitchell

Logistics Division, BACH


Joey Moore


Project Manager, J & J


Gloria Davis


Chief, Automation Management


Joe Stall


Network Engineer, IMD


Steve Hale


System Administration

OLD BUSINESS:  

27.00   Capt. Kiss agreed that the lockers scheduled for the Men’s and Women’s locker room will have the legs cut-off upon arrival.   J & J Maintenance will probably accomplish this and install the lockers.   This will provide for a more desirable situation regarding maintaining a clean and sanitized area.  It will also allow for a more stable base upon which the lockers will be placed.  The base should be recessed ½ inch from the outermost edge of the locker.  John J. Kirlin, Inc will construct the base.   The overall appearance will be greatly improved.  The base and floor will be finished with ceramic tile.  Capt. Kiss is on leave to November 10, 2003.  Upon his arrival, details for storing lockers and removing of legs will be coordinated between Vicki Colwell and Capt. Kiss.   (Open Issue)

27.01   An issue is still pending regarding the Central Control Panel for the Nurse’s call system.  The specifications are not clear on the intent of either to re place or remove the existing control panel.  This situation has been pending for several weeks.   It was agreed that Parker would provide additional information regarding the proposed panel that was intended for installation.  Upon receipt of this information the matter will be reviewed with the Facility Manager and the Corps of Engineers.   Parker will verify that installing new central equipment would not result in an upgraded model but would actually decrease the capacity from 120 to 96 connections.  As a side note, the same confusion also exists in the specifications for the LDR project.   Based on receipt of letter from Parker and supplier, it was agreed to leave the existing panel and make the necessary connections thereto.  A copy of the letter is on file attached to the Daily QC report for Wednesday.   (Closed Issue) 

27.02   A joint effort has been underway for the past two weeks for the Facility Manager to provide the proper room number and description required as required by the specifications.  A list of room numbers with the room description in an Excel format was provided to Parker.  Vicki Colwell and Willie Johnson have reviewed details for the signage and provided the final listing this date.  The list will include only the room numbers.  Many of the room numbers will change due to deletions of numbers for the corridors.  A copy of the list was provided to Brian Griffith.   A copy will be faxed to Parker.  (Closed Issue)
27.03   The submittal for the O & M manuals and supporting data has been underway for the past several weeks.   It is important to note that a complete submittal is required, including the training portion at final turnover.  The preparation of the final submittal must be completed in Rockville after Parker has provided the necessary documents as required for the submittal.  It is necessary for Parker to follow-thru with the appropriate subcontractors.  It is important to note that the Rockville office requires the original brochures/catalog cuts not copies.   Parker estimates to have a complete submittal by November 5, 2003.   There was some difficulty in obtaining original brochures from the subcontractors.  (Open Issue)
28.00   A draft transition report was prepared by Capt. Kiss and reviewed during the meeting.  This draft will be finalized upon return of Capt. Kiss from leave.  The overall content and the necessary moves for furniture/equipment from the current Mother Baby portion of the second floor to its new location on the east portion of the second floor appear reasonable.  The transition plans needs to indicate that the current project will be completed and ready for Beneficial Occupancy (BOD) on December 31, 2003 (not December 19, 2003).   It is also important to state in the transition plan the date the current occupied area on the west end of the 2nd floor will be evacuated and turned over to John J. Kirlin, Inc. to allow construction to commence.  To be coordinated with Capt. Kiss upon his return from leave.  (Open Issue)

28.01  A major outage will be scheduled in the next two weeks to connect the two new ATS switches to the existing switchgear.   The outage will require the two MCC panels controlling the HVAC to Building “A” to be shut off thereby restricting the air flow throughout the building.  The impact of the outage will be discussed with the Command Group and details to be coordinated by Vicki Colwell.  Details have been reviewed with the Command Group and have been set for Monday and Tuesday, November 10 and 11, 2003 from 8:00 p.m. to 6:00 a.m.  Details have been also reviewed and approved by J & J.    (Closed Issue) 

NEW BUSINESS 

29.00   Mr. Griffith inquired as to when the counter/furniture for the Team Station and Team Center, Rooms 2AD28 and 30 would be ready for delivery to the site.  The Nurses call system will be connected at these two locations.  The Nurses call system is tentatively scheduled to be installed on 20 November 2003.   Details to be coordinated with Capt. Kiss.  (Open Issue) 

29.01  The second issue discussed concerns the installation of the 150 pair Cat 5E cable.  Representative of Information Management inquired as to what part of the system is being installed by the contractor, to verify what type of equipment, if the Government would require any.  Mr. Emberton, IEC and Kelly Mansfield, Double Dome made comments as to the scope of work.  They explained the requirement for placing the cable and making the terminations.  Ms. Gloria Davis asked if such items as hubs, router and/or switches were to be provided.  After a brief discussion, it was agreed that some additional time would be required to verify the scope of work.  It is noted that this was not part of the original work plan, and was added just prior to the award of the contract.  It was agreed to meet after some further research was made to verify the scope of work and its intent.   (Open Issue)



QUALITY CONTROL INSPECTIONS: 

(  No QC preparatory inspections have been scheduled for the next two weeks.  An initial QC inspection will be held on Thursday, November 7, 2003 for the ceramic and VCT tile. 

SAFETY INSPECTIONS: 

( A job site safety meeting was held on Wednesday, November 5, 2003.  At the weekly meeting, Mr. Banks discussed the care and use regarding fall protection and the use of scaffolds exceeding 6 feet in height.   In addition, each worker was reminded to use safety glasses.  A copy of the safety roster is attached to the daily QC reports.   Mr. Johnson noted that when the scaffold is used, all wheels must be locked.  If the scaffold exceeds 6 feet, than railing must be placed above the platform.   Mr. Johnson also stressed the requirement to wear safety glasses at all times while on the project site. 

(   I explained a couple of comments made by Mr. Charlie Campbell, safety officer for John J. Kirlin, Inc.  First, a couple of workers were walking under the forklift while it was in a raised position.  The area around the lift will be marked by caution tape to prevent workers from being under the lift.   Secondly, hardhats and safety glasses will be worned while working in or around the lift.

(  I also explained that both Messrs. Campbell and Hatwell commented on the good level 

    of quality noted in the workmanship.   The quality effort by all workers is appreciated.   

    I commented that since a lot of finishing work is on-going, I recommended that a 

    special effort is required while moving equipment and supplies in order not to damage 

    the finished work.

•   An incident occurred just after the safety meeting, whereby an employee, Mr. Scot  

    Hunt, electrician slipped off a ladder while working on connecting a lighting fixture. 

    He appears to have a sore area in the vicinity of his buttocks.  Ms. Mary Kowaleski,  

    safety officer obtained a wheel chair and took him to the clinic for x-rays.  Details will 

    be provided after an exam is completed.

( A daily inspection is made and a copy of the MEDDAC Project/Life Code Deficiencies 

   prepared by the safety officer is completed each day and attached to the daily QC          

   report.  

TWO WEEK LOOKAHEAD

(   Placement of the ceramic wall and floor tile continues. 

(  Finishing of the gypsum wallboard is continuing throughout the 2nd floor.   The first coat of primer has been applied to many of the various rooms where the gypsum wallboard has been completed.   The wood doors have been stained for approximately 50 percent of the doors on site.  

(   Installation of the VCT floor tile has commenced in the Patient Rooms.
(  Work continuing on placing conduit and receptacles and pull wires in various locations on the second floor.   The fluorescent light fixtures are being placed in the ceiling grid.  The Cat 5E is being pulled.   

(   Work has commenced on placing the metal ceiling grid system.   The metal rail and         

     support system for the operable wall is completed.

(   Some HVAC work is now underway by placing the registers in the rooms and connecting the flexible duct.  Work has not yet started on the Isolation Room modification, as some parts have not yet been delivered. 

(  The 30th Weekly Progress Meeting is scheduled for Thursday, November 13, 2003     

    at 1:00 p.m.  

(  It has been agreed by the Facility Manager to have a 5-day review by Mr. William     

    Johnson before distribution of the meeting notes.   Distribution of the meeting notes      

    will be made by November 7, 2003.

If there are any comments, please do not hesitate to contact Jim Mulford, at his office number or cell number.

cc:  
All attendees 

W. Thomas Berrett, Senior Regional Manager, John J. Kirlin, Inc

      
Jan White, Administration John J. Kirlin, Inc


Lekethia Lane, Documents, John J. Kirlin, Inc

Vicki Colwell, Facility Manager, BACH

Nathan Chong, HFPA

Naeem Brewington, TA Consulting

Michele Pauli, TA Consulting

Roger Brosemer, Project Manager, Huntsville District

Steve Clemmons, Project Manager, Parker Building Co.        

Tim Thomas, President, IEC    
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