WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  December 20, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Crew working in Phase III, completing hardstand and caulking joints in Sections 1 through 3, Phase III.   

Work performed:

1. Mon, Dec 16: Six contractor personnel and Nelson Engineering technician onsite placing concrete in Section II (7’ wide) on East side of Phase III and setting forms for the final section placement. Sent question to Ms. Hegwood for Structural Engineers consideration on the 28-day test results being low for Section I, Phase II which was 3960 PSI.

2. Tue, Dec 17: Eight contractor personnel and Nelson Engineering technician onsite placing Section III in center of Phase III which is the final placement for the project.  THE LOADING DOCK APPROACH WILL BE OPEN FOR USE DECEMBER 26.  Received answer from Mr. Don Smith, Structural Engineer, Mobile Corps District Office for the 28 day concrete compression test for Section I, Phase II.  Per Mr. Smith the specification allowance is for 500 PSI variance-closed issue and test is acceptable. 

3. Wed, Dec 18: Four contractor personnel is onsite saw cutting and caulk sealing joints, removing tool storage trailer, materials and equipment from site.  Barricade around Phase III shall remain until open for use on Dec 26.  The snow fencing barricade at material lay down area shall remain for use on near future contract for Mother/Baby Project.

4. Thu, Dec 19: RAIN-No work performed today.  Onsite work is complete.  One RCI employee came by for a few minutes to repair snow fence barricade around Phase III.  Kirlin turned in the LAST DAILY REPORT FOR THE PROJECT reflecting no work performed.  Stripes for four parking spaces will be installed next week.  All onsite work is complete, but prior to final payment the modification mentioned below must be processed.

Fri, Dec 20: No work performed.

OPEN ISSUE: Awaiting modification process to be complete by Ms. Hegwood for additional cost for steel rails for cardboard compactor.  This issue has resulted in Modification #1 for this delivery order.

NOTE: Hardcopy of all safety meetings, attendance rosters, equipment inspection forms, test reports  and information above has been filed in facility official file.    

Percent complete (if applicable)   __98_ %  Phase I, II and III onsite work is complete.
Safety violations / Corrective measures taken:  None
Work Scheduled: 

Contractor scheduled to release entire dock area to customer Dec 26, 02, providing 7-day compression test results are >3000PSI for last concrete section placed.

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          ( Inspection Checklist          ( Other

(  Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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