WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  December 13, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Crew working in Phase III, demolition of existing, compaction of select base material, forming and for placement of Sections 1 through 3.   QAE was on leave last week Nov 28-Dec 6, 02.

Work performed:

1. Mon, Dec 09: Eight contractor personnel onsite loading concrete rubble, leveling and compacting select base material in Phase III.  Pay request #3 for 75% completion has been processed last week.

2. Tue, Dec 10: 0815 hour MAJ Moore, OR Charge Nurse called and delayed vibratory compactor until 1000 hours because vibration was affecting microsurgery in OR #6.Light rain slowed work most of the day, but crew installed isolation joint material, last half of the Polytrench drain, leveling and compacting select base material.  All concrete rubble in Phase III has been removed, crew has repaired snow screen barrier.

3. Wed, Dec 11: QAE attended mandatory Birth Month Training at Blanchfield.  Four contractor personnel were onsite installing 6” diameter drain pipe from Polytrench drain to existing drain pipe as per plan, forms, steel bar/saddles, plastic barrier and steel wire mesh in Section I on West side of Phase III.

4. Thu, Dec 12: Eight contractor personnel and one testing technician onsite placing approx. 30 cubic yards concrete in Sect. I, Phase III and set forms for Sect. II final section for the project.

Fri, Dec 13: RAIN-No work performed today.

OPEN ISSUE: Sent information to Ms. Hegwood defining length of the two sets of rails, length and width of concrete section that was not replaced by contractor (under steel plate portion of loading dock) and explaining Kirlin did not replace the existing steel angle gondola wheel guides, contractor removed and re-installed existing angles.  This issue will result in Modification #1 for this delivery order, this issue started Oct 30, 02 and QAE has not received any hardcopy of processed mod.  The trash gondola rails have already been installed, Phase I and II are complete.

QAE awaiting 28 day results on Section I Phase II as break was not per specs.

NOTE: Kirlin, Inc. is behind on daily reports for the week and scheduled to provide reports NLT Monday, Dec 16.  

NOTE: Hardcopy of all safety meetings, attendance rosters, equipment inspection forms, test reports  and information above has been filed in facility official file.    

Percent complete (if applicable)   __80_ %  Phase II and III are complete.

Safety violations / Corrective measures taken:
Work Scheduled: 

Contractor scheduled to place concrete in Phase III Section 2 Monday, weather permitting. Dock crack repairs 85% complete.  This work will be performed during inclement weather as most of the dock is under roof cover.

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          ( Inspection Checklist          ( Other

X  Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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