WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  November 15, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Crew working in Phase II, compaction, forming and placement of Sections 1 through 4, preparing Section 5.   

Work performed:

1. Mon, Nov 11: QAE not onsite today-Veteran’s Holiday-Contractor worked removing forms from Section 3 and setting forms for Section 4, scheduled to place concrete in this section tomorrow.

2. Tue, Nov 12: Eight contractor personnel onsite placing 36 CY concrete in Section 4-Phase II, saw cut existing hardstand between Phase II and III.   Two truck loads of concrete rejected today, water content too high.  Four 20 lengths of steel channel arrived onsite today for compactor rails to be installed in Section 2.  To this date the lease 7-day compression test has been 3920PSI and 28-day test has been 5310PSI.  Requested Mr. Mulford cleanup work site, ensure concrete truck chute was pit is purged and geo-fabric replaced properly.  1430 hours, Mr. Don Calbert, Public Works Environmental visited site to review environmental plan compliance-recommended placement of straw bales on the storm drain catch basin located in Phase II.

3. Wed, Nov 13: Eight contractor personnel onsite placing 80 LF steel channel compactor rails and placing concrete in Section 2, approx. 35 CY. Mr. Toby Hunter, Orgain Ready Mix and Mr. Randy Shaw, Nelson Engineering onsite checking concrete quality and field tests.  Microsurgeries in Operating Rooms prevented crew from vibratory compacting Section 5 1006-1600 hours because of excessive vibration.  Crew continued to work leveling base material with backhoe and completing concrete placement in Section 2.  Two areas of Section 5 existing base soil was pumping and would not compact.  Contractor is to remove soil to more suitable soil for compaction, install DGA material and compact.  This work will continue Thursday.  Requested weekly safety meeting be held Thursday.  QAE took several photos of progress in Section 2 prior to placement and Section 4 completed.  Requested Mr. Mulford to keep snow fence barrier in position where possible during constuction on Phase II perimeter and advised him contractor personnel personal owned vehicles, including his not be parked in material lay-down area and the secured parking area to the West side.  

4. Thu, Nov 14: Weekly safety meeting held at 0900 hours, topic: “Electric Arc Welding”, QAE attended.  1015 hours received call from SGT Johnson, she requested contractor stop compaction vibration, contractor had just completed and caused no delay for today.  Held In-Progress review meeting at 1220 hours, attendees were Mr. Mulford, Mr. Jason Collins and QAE.  Requested Mr. Mulford to furnish minutes for the meeting attached to daily report for this date.  QAE asked Mr. Mulford if any cost credit would be due Government as Kirlin will not have to provide portable dock levelor, as per contract.  Ms. Colwell is to check with Mobile COE Gov’t Estimators to see what was estimated for this item.  Ten contractor personnel onsite removing soil that was not suitable for compaction and replacing/compacting select fill material to specifications.  Two sets of steel angle gondola guides were re-installed.  Existing guide rails were used and not replaced by contractor.  

5. Fri, Nov 15: No work performed today, crew worked Mon-Thurs. ten hour shifts this week. 

QAE requested Mr. Mulford to monitor rain water level in Section 5 over weekend and install straw bales over storm drain catch basins per environmental plan.  Received minutes from yesterday’s In-progress review meeting.

OPEN ISSUE: Ms. Hegwood, Mobile COE MST advised Ms. Colwell and I today that Contracting Officer has determined Kirlin should get paid for one set of steel C14X40 guide rails.  Sent information to Ms. Hegwood defining length of the two sets of rails, length and width of concrete section that was not replaced by contractor (under steel plate portion of loading dock) and explaining Kirlin did not replace the existing steel angle gondola wheel guides, contractor removed and re-installed existing angles.  Copy of e-mail from Ms. Hegwood and e-mail QAE sent to Ms. Hegwood are attached to facility report for this date.  This issue will result in Modification #1 for this delivery order.

SEE SHEET 2 OF 2
SHEET 2 OF 2
NOTE: Hardcopy of all safety meetings, attendance rosters, equipment inspection forms, test reports  and information above has been filed in facility official file.    

Percent complete (if applicable)   __65_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Contractor to form, install steel bar with saddles, chairs, reinforcement wire, plastic barrier and place concrete in Phase II Section 5 Monday, weather permitting. Dock crack repairs have been prepared for epoxy sealant, this work will be performed during inclement weather as most of the dock is under roof cover.

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          X  Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
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                 Quality Assurance Representative
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