WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  November 08, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Crew working in Phase II, compaction and forming for first section of concrete in Phase II which was placed Wednesday, Nov 06.   

Work performed:

1. Mon, Nov 04: Site visit at 0820 hours, five contractor personnel, Mr. Jim Brown, RCI, Inc Superintendent and Mr. Tom Berrett, Kirlin, Inc. onsite filling/compacting dense graded aggregate (DGA) and preparing steel forms, steel dowels/saddles and plastic barrier in section I on East side of Phase II.   SAFETY item: One employee operating backhoe without wearing seat belt-corrected immediately.  0845 hours, visitors onsite, Ms. Kowaleski, BACH Safety Mgr., Ms. Colwell, FM and Ms. Henry, Safety Intern-advised the air compressor was to be moved min. 50’ from bulk oxygen tank and two personnel advised to wear hearing protection (too close to jackhammer operations).  Soil compaction tests were made Friday, Nov 01on the dense graded aggregate in Phase II, report provided and on file, compaction results were more than specification requirements.  Received Mr. Mulford minutes from in-progress review meeting number 4 today.  Two week short term schedule was requested of RCI, Inc. for Nov 01-15 which is to be provided next week.  Sealing the cracks in Loading Docks with epoxy 123 is scheduled for Nov 11, ’02 which is Veteran’s Holiday with no work traffic on the docks.  Weekly safety meeting held today, topic: “Handling Materials”, QAE attended.  Electric meter at Kirlin’s office trailer located on Contractor’s Row was read today and information furnished to Ms. Janice Burkhart, Public Works Utilities Dept.  Jackhammer and compaction operations were ceased between 1100-1545 hour because of excessive vibrations in Operating Room #6, delay at no cost to Government.

2. Tue, Nov 05: Two RCI, Inc. workers removed concrete rubble from Phase II until heavy rain started mid morning.  OPEN ISSUE:  Steel gondola rail information has been presented to Ms. Hegwood for discussion with Contracting Officer-awaiting decision.  

3.  Wed, Nov 06: Six contractor personnel onsite placing 26CY concrete in section I, Phase II. 

4. Thu, Nov 07: 0810 hours, Ms. Colwell and QAE held teleconference with Ms. Hegwood to present facility information about steel rail issue.  Six contractor personnel onsite setting forms and preparing section II and III of Phase II.  One employee operating backhoe without using seat belt, this has occurred several times since project started-corrected.  This will be topic for safety meeting next week.  QAE took several in-progress photos today.

5. Fri, Nov 08: Seven contractor personnel placing approx. 35 CY concrete in section III today.  Requested warehouse personnel to clear loading dock NLT COB today to allow contractor access to repair cracks in concrete Monday-Veteran’s Holiday.  Held Initial Phase Control Meeting for “Concrete” today.  Ms. Colwell approved adding one construction joint for one section to be 7’ wide and another 8’ wide to allow access to one existing dock leveler during each Phase.  

NOTE: Hardcopy of all safety meetings, attendance rosters, equipment inspection forms, test reports  and information above has been filed in facility official file.    

Percent complete (if applicable)   __60_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Contractor to install. dense graded aggregate base material, compact and start forming, installing steel bar with saddles, chairs, reinforcement wire and plastic barrier in Phase II next week. Dock crack repairs have been prepared for epoxy sealant, this work will be performed during inclement weather as most of the dock is under roof cover.

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          X  Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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