WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  November 01, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Prepared for installation of dense graded aggregate in Phase II, compaction and forming to begin Monday for first section of concrete in Phase II.   

Work performed:

1. Mon, Oct 28: Four contractor personnel onsite preparing filling/compacting dense graded aggregate (DGA) in open trench between Phase I and III to allow trucks to que the dock, placing ¾” plywood in Phase I area for relocated dumpster area during Phase II construction.  Snow fencing was relocated around perimeter of Phase and concrete saw cut was made between Phase II and III. Phase I is complete and first concrete compression test results received for 7-day break, lowest break for last section Phase I was 3150 PSI, hardstand in this area is ready for use.

2. Tue, Oct 29: Eight contractor personnel onsite inspecting equipment/vehicles and starting demolition of concrete hardstand in Phase II.  Met with contractor to discuss method of concrete placement under cardboard compactor and steel plate portion of the deck-details on daily report.  

OPEN ISSUE:  Mr. Mulford mentioned the installation of 40’ long rails for trash gondolas may be

modification and Kirlin may request additional funds from Gov’t.  Weekly safety meeting held,

topic: “Fires On Construction Sites”.

3. Wed, Oct 30: Six contractor personnel onsite continuing concrete demolition in Phase II.  Equipment inspection documentation from yesterday attached to today’s report.  Approx. 3 ½ hours production lost today due to vibration of the hydraulic chisel vibration affecting microsurgery and one patient in recovery.  Contractor worked until dark to make-up lost time.  Delay from medical priorities to be at no cost to Gov’t as they were expected per scope of work.  Mr. Calbert, Public Works Environ. Visited project to view storm drain protection methods.  Mr. Mulford is preparing pay estimate #2 for 52% completion, to be processed next week.  Called Mr. Berrett with Ms. Colwell present to discuss the open issue mentioned in item #2, Ms. Colwell and QAE feel this should not be additional cost to Gov’t.  Mr. Berrett stated he had already issues contractor change order to perform the work, but is to call Ms. Hegwood and discuss possible partial reimbursement.  Ms. Colwell is to contact Ms. Hegwood reference same subject with Gov’t justification factors for contractual decision-work continues with harmony.

4. Thu, Oct 31: Twelve contractor personnel onsite completing 90% concrete demo in Phase II and compacting subgrade and starting to install DGA base material.  QAE took in-progress photos (see attachment on e-mail for Weekly Report).  Weather permitting, contractor will install remainder of base material and start concrete forms and preparing first section of Phase II for concrete Monday, Nov 4, ’02.

5. Fri, Sep Nov 01: No work performed today.  

NOTE: Hardcopy of all safety meetings, attendance rosters, equipment inspection forms, test reports  and information above has been filed in facility official file.    

Percent complete (if applicable)   __50_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Contractor to install. dense graded aggregate base material, compact and start forming, installing steel bar with saddles, chairs, reinforcement wire and plastic barrier in Phase II next week. Dock crack repairs have been prepared for epoxy sealant, this work will be performed during inclement weather as most of the dock is under roof cover.

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          X  Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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