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Name of Contractor: John J. Kirlin, Inc.               Project Name: Repairs to Loading Dock Area
Installation Name:  Fort Campbell, KY                Contract-DO Number: 0177

Contract Number:    DACA01-98-D-0025                     Date: October 31, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Ten RCI, Inc. personnel, Mr. Jason Collins, RCI Project Manager and Mr. Jim Mulford onsite today continuing concrete demolition and compacting existing subgrade and starting to install part of the dense graded aggregate base material in Phase II with the following equipment onsite:

One Jabb Trucking, dump truck, two backhoes, vibratory roller compactor, air compressor, concrete saw and one dozer.

Held in-progress review meeting at 1010 hours with Mr. Mulford and Mr. Collins.

Discussed requirements for Kinlin to provide portable dock leveler at the start of Phase III, which should be in approx. 7-10 days.  Requested the bollards that were reinstalled in Phase I to be cleaned, as they have concrete splashes on them.  Contractor is scheduling no work for tomorrow (crew has worked four 10 hour shifts.  Requested a short term (two week) schedule from contractor.  Compaction tests on sub base material taken this morning approx. 0945 hours were satisfactory.

QAE took in-progress photos of demolition phase on Phase II-see attachment on this report.

Sent latest Activity Hazard Analysis form by e-mail to Mr. Berrett, Mr. Mulford, Mr. Collins and Mr. Lutrell for future use.

OPEN ISSUE: Mr. Berrett told me a contractor change request has already been processed and the work to install the steel channel rails to 40 LF each is to be performed and he was going to discuss the issue with Ms. Hegwood, MST Mobile to try and recover part of the cost.  Ms. Colwell is to contact Ms. Hegwood about the issue.  QAE is awaiting decision and work is to continue with no delay.

Mr. Mulford is preparing pay estimate #2 for 52% completion, which will be processed next week. 

Hardcopy of all documentation attached in facility daily report official file for this date.  
(   Continued on next page__
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                  Quality Assurance Representative
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