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Name of Contractor: John J. Kirlin, Inc.               Project Name: Repairs to Loading Dock Area
Installation Name:  Fort Campbell, KY                Contract-DO Number: 0177

Contract Number:    DACA01-98-D-0025                     Date: October 30, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Four RCI, Inc. personnel, Mr. Jason Collins, RCI Project Manager and Mr. Jim Mulford onsite today continuing concrete demolition in Phase II with the following equipment onsite:

One Jabb Trucking, dump truck, two backhoes, vibratory roller compactor, air compressor, concrete saw and one dozer.

0720 hour received call from MAJ Trevino, Operating Room (OR) had microsurgery and the concrete demolition chisel was creating too much vibration.  Work stoppage at 0730 hour and advised contractor work to continue at 1050 hours, one employee was loading dump truck with backhoe bucket and one employ was removing anchor bolts from the gondola guide rails.

Advised Mr. Mumford that QAE is to attend all safety meetings possible and be notified prior to any test performance to witness testing.  

OPEN ISSUE: Called Mr. Berrett approx. 1000 hours with Ms. Colwell present to discuss the additional 20’ length of steel 15” channel for trash gondolas being considered for possible modification.  Reminded him there are ambiguities in the scope of work between work plans dated May 19, ’99 and Aug 30, ’02, nothing in either work plan that reflects the length of the rails and the detail drawing of the channel did not get included in the final work plan.  On Oct 14, ’02, Mr. Berrett was in my office and requested Mr. Jason Collins, RCI, Inc. to give him a cost proposal for the additional 20’ (X 4 rails for a total of 80 LF-the existing concrete has grooves where the gondola wheel run out to approx. 37’) of rail and did not mention additional cost to Government.  Ms. Colwell agrees there should be no cost to Gov’t.  Mr. Berrett told me a contractor change request has already been processed and the work is to be performed and he was going to discuss the issue with Ms. Hegwood, MST Mobile to try and recover part of the cost.  Ms. Colwell is to contact Ms. Hegwood about the issue.

1445 hour received information an  OR staff member that a patient recovering from an ear operation was sensitive to vibration from concrete removal chisel.  This function was ceased for 45 minutes.  Work continued at 1530 hour and contractor worked until dark to prevent further interruptions for the day.  Per MAJ Paulino, Chief OR, there are no critical surgeries scheduled for tomorrow, Oct 31, 02, contractor should complete concrete removal on Phase II.

Mr. Don Calbert, Public Works Environmental visited site at 1530 hours to review contractor procedures for filtering storm water entering the two catch basins on the project.

Mr. Mulford is preparing pay estimate #2 for approx. 50% payment, which should be processed next week. 

Equipment inspection forms attached.

Hardcopy of all documentation attached in facility daily report official file for this date.  
(   Continued on next page__
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