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Name of Contractor: John J. Kirlin, Inc.               Project Name: Repairs to Loading Dock Area
Installation Name:  Fort Campbell, KY                Contract-DO Number: 0177

Contract Number:    DACA01-98-D-0025                     Date: October 29, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Six RCI, Inc. personnel, Mr. Jason Collins, RCI Project Manager and Mr. Jim Mulford onsite today starting concrete demolition in Phase II with the following equipment onsite:

One RCI, Inc. dump truck, one backhoe with pneumatic chisel, one backhoe.  This equipment except for the backhoe with chisel has been in material lay down area since last use and did not require formal inspections be made.  Visual inspections made and work began.

Weekly safety meeting held Monday, Oct 28 and documentation provided from Mr. Mulford with today’s report, topic: “Fires On Construction Sites”.

Met with Mr. Jason Collins, RCI, Inc. as requested by him to discuss details of contractor proposal for handling the compactor box, lifting the weight of the box to allow replacement of  concrete under four legs.  Proposal is to use two come-along units with straps to attach to the upper unit (which is anchored to structural deck and concrete side walls and weight estimated to be 400 pounds) and lift the unit just far enough above the existing concrete surface to remove it and place new concrete under the legs and reinstall anchor bolts.  Also discussed saw cutting on North and West sides of existing steel plate loading dock deck (located in card board compactor area) and concrete under this portion to remain, installing steel dowels approx. 18” OC to attach this section of existing concrete to new concrete placement.  Reviewed this process with Ms. Vicki Colwell, BACH Facility Manager at 1320 hours for her approval.   

OPEN ISSUE: Mr. Mulford today mentioned the additional 20’ length of steel 15” channel for trash gondolas work as being considered for possible modification with cost by Government (per his conversation with Mr. Tom Berrett).  Told him I would be discussing this issue with Ms. Colwell and Mr. Berrett, as there are ambiguities in the scope of work between work plans dated May 19, ’99 and Aug 30, ’02.  There is nothing in either work plan that reflects the length of the rails and the detail drawing of the channel did not get included in the final work plan.  On Oct 14, ’02, Mr. Berrett was in my office and requested Mr. Jason Collins, RCI, Inc. to give him a cost proposal for the additional 20’ (X 4 rails for a total of 80 LF-the existing concrete has grooves where the gondola wheel run out to approx. 37’) of rail and did not mention additional cost to Government.

Case backhoe inspected, form attached.

Hardcopy of all documentation attached in facility daily report official file for this date.  RCI, Inc. subcontractor daily reports for Oct 21-28 were attached to Kirlin’s report today, also safety meeting documentation for Oct 21 (last week) attached, topic: “What To Do When Someone Is Injured”.

PROJECT IS APPROX.   40% COMPLETE.
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[image: image1.wmf]Name:              William Johnson        ___
 Signature: 

                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        

                          Supporting MedCom

� EMBED Word.Document.8 \s ���








[image: image2.wmf]_989147958.doc
[image: image1.png]Ao Nl







