WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  October 18, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:              

Preparing for installation of Polydrain trench materials.  

Most of next week no work will be performed and await concrete sample break results on Phase I prior to starting Phase II.

Work performed:

1. Mon, Oct 14: RCI, Inc. had five employees and one Kirlin, Inc. Proj. Manager onsite preparing two sections of Phase I for concrete placement scheduled for Oct. 15.

2. Tue, Oct 15:  RCI, Inc. has six employees and one Kirlin, Inc. Proj. Manager onsite placing concrete in two sections of Phase I.  Bldg. B Loading Dock surface has all cracks ground and ready for epoxy sealant.  Met with Mr. Collins to discuss installation of concrete ramp (removed during demolition) at compressed gas cylinders.  Ramp will be replaced maintaining a minimum of 2” thick concrete.  One safety violation by Nelson Engineering employee, which lead to him arguing about wearing his hard hat.  Issue was solved and corrected.  Mr. Berrett, Kirlin, Inc. requested Mr. Collins, RCI, Inc. to provide cost proposal for installation of channel C15X40X40’ long in phase II for dumpster rails and 4X3 steel angles for guides.

3. Wed, Oct 16: Same crew as Oct 15 installing poly barrier, saddles, steel dowels, wire mesh, forms and chairs for three sections of Phase I.  Concrete to be placed Oct 17.  QAE requested site clean-up, labeling of form release agent containers, removal of cigarette butts and more timely reports from Mr. Berrett.  Corrections were made by weeks end.  Weekly safety meeting held, topic, “The Quiet Giant” reference compressed gas cylinder safety.  Short term (two week-through Oct 25) was received today.  Sub base compaction testing documentation was received and attached to report for this date.  Data results exceeded specifications.

4. Thu, Oct 17: Same crew as Oct 16 with Mr. Jim Brown, RCI, Inc. Superintendent onsite today completing preparation of three sections of Phase I and  placing 70 cubic yards of concrete.  One employee installed concrete ramp as discussed Oct 15 (noted this report).  QAE took in-progress photos.  ORM, Inc. concrete truck driver onsite without hardhat-corrected.  Nelson Engineering onsite at 1015 hours testing concrete (passed per ASTM & specifications).

5. Fri, Sep Oct 18: No work performed today.  Held meeting with Mr. Berrett, Kirlin and Mr. Collins,

RCI, Ic. And Mr. Mumford, BACH Housekeeping to position trash/cardboard dumpsters to

prepare for start of Phase II, Oct 29, 02.  Verbal Conversation Report attached to report for this

date.

NOTE: Hardcopy of all attendance rosters, forms and information above has been filed in facility official file.  Safety, progress and quality is excellent.  

Percent complete (if applicable)   __32_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Contractor to install. half the Polydrain trench materials and concrete placement of the last section of Phase I.  Work is scheduled for Oct 21-22 next week and starting Phase II demo Oct 29, 2002.

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          (   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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