WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  October 11 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:              

Preparing forms and bollard placement for concrete placement on first section of Phase I for next week and scheduled loading dock crack repairs.

Work performed:

1. Mon, Oct 7: No work performed today. Mr. Mulford scheduled Preparatory Phase meeting for “Concrete” tomorrow, Oct 8, 02 and placement of concrete scheduled for Wednesday Oct 9.

2. Tue, Oct 8:  Mr. Jim Brown, RCI, Inc. Superintendent and eight workers onsite setting forms, rebar dowels, visqueen and reinforcement mesh in first section of Phase I.  QA requested snow screen repairs, contractor responded immediately.  Signed out seven ID badges to workers.  Reminded contractor of weekly safety meeting (will be held tomorrow).  Preparatory for “Concrete” held today.  Concrete submittal approved today, except for memorandum to Mr. Don Smith, Mobile Corps office by concrete vendor stating the concrete is low alkali containing.  Memo is being prepared by vendor and will be faxed to Mr. Smith upon receipt.

3. Wed, Oct 9: Same crew onsite today.  Concrete ordered for 0900 hours today, 32 cubic yards.  Test were performed, slump was less than 4” and satisfactory otherwise, documentation is forthcoming.  Three concrete batch tickets were collected and provided to QA.  Weekly safety meeting held today, topic: “Demolition”, roster was signed and QAE attended.  Scheduled for dock crack repairs to start Friday, Oct 11 and Monday, Oct 14.  Requested fabric in concrete truck chute wash pit to be extended above ground elevation, as it was too low on one side.

4. Thu, Oct 10: No work performed today due to medium to heavy rains.  Requested hospital

      personnel to clear loading dock to prepare for contractor to start crack repairs.  Dock will be

      cleared NLT COB today.

5. Fri, Sep Oct 11:  QA on leave and not on jobsite today and Monday, Oct 14 is holiday.  Contractor

     placed concrete in section 2, 15’ X 75’ long, Phase I and set forms for next placement.  Nelson

     Engineering performed concrete testing and pulled cylinders.  Slump on the 4500PSI concrete mix

     is averaging 3 ½”.  One RCI, Inc. employee worked on Bldg. B Loading Dock surface grinding the

     cracks out for preparation of Epoxy 123 sealant.

NOTE: Hardcopy of all attendance rosters, forms and information above has been filed in facility official file.  QA is very pleased with the first weeks progress and coordination.

Percent complete (if applicable)   __25_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Contractor to continue installing welded wire reinforcement, dowel saddle placement and concrete placement next week. 

Indicate Attachments:

X  Daily QA Reports
           (  Schedule assessments
          (   Inspection Checklist          ( Other

(  Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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