WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  October 4, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:              

Preparing forms and bollard placement for concrete placement on first section of Phase I for next week.

Work performed:

NOTE: QA REPRESENTATIVE ON FAMILY EMERGENCY LEAVE AND WAS NOT ONSITE THIS WEEK.  INFORMATION BELOW IS BASED ON DATA FROM CONTRACTOR AND VISUAL INSPECTION UPON RETURN.
1. Mon, Sep 30: No work performed today.

2. Tue, Oct 1:  Three RCI, Inc. employees (Supervisor and two general workers) onsite today excavating for installation of five bollards, approx. 30” deep.

3. Wed, Oct 2: Five RCI, Inc. employees, one Superintendent, one project manager and three general workers, one Kirlin Project Manager were onsite today completing excavation for bollards and fine grading of base material.  The metal concrete forms arrived onsite today.

4. Thu, Oct 3: Two RCI, Inc. general workers, Mr. Collins, RCI Superintendent and Mr. Mulford, John J. Kirlin, Inc. Project Manager were onsite today setting concrete forms for first pour on East side of Phase I.

5. Fri, Sep Oct 4:  No work performed today.

NOTE: Hardcopy of all attendance rosters, forms and information above has been filed in facility official file.  QA is very pleased with the first weeks progress and coordination.

Percent complete (if applicable)   __22_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Concrete rubble and debris has been hauled from site contractor to start welded wire reinforcement placement and possibly start concrete placement next week. 

Indicate Attachments:

X  Daily QA Reports
           (  Schedule assessments
          (   Inspection Checklist          ( Other

(  Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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