WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  September 27, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:              

Removing concrete rubble, shooting grade and installing/compacting new graded aggregate base coursematerial in Phase I this week.

Work performed:
1. Mon, Sep 23: Contractor working at perimeter of Phase I to pull concrete rubble out to allow front end loader access for loading.  Smooth drum roller compactor arrived and inspected today by Mr. Mulford.  Three personnel were onsite today.

2. Tue, Sep 24:  Five RCI, Inc. employees (truck driver, dozer and backhoe operators) onsite today removing existing gravel base material in Phase I.  Dozer and dump truck inspected today by Mr. Jim Mulford.  Safety meeting was held prior to starting work.  Three more ID badges were issued today.  Expansion joint dowel material, five pallets arrived and unloaded by forklift this afternoon.  Advising Mr. Mulford the next safety meeting topic to be ground guide procedures and safety belt use on construction equipment.

3. Wed, Sep 25: Five RCI, Inc. employees, one Jabb Trucking truck driver, one Boyd Trucking truck driver and Mr. Jim Mulford working onsite today. One truck and one dozer inspected.  In-progress photos taken by QA and Mr. Mulford.  Mr. Donald Calbert, Public Works Environmental visited site to view sediment and erosion plan measures, because of predicted heavy rains during the next few days.  Passed Mr. Calbert’s inspection.  Nelson Engineering compaction testing of base material scheduled for today was postponed.  0735 hours received notice that vibration from compactor was affecting a critical surgery in Operating Room.  Coordinated and delayed compaction task until 1005 hours, contractors agreed with the delay at no cost to Government.  Electric meter installed at Kirlin’s office trailer in Contractor’s Row, meter readings will begin Oct 1, 02.  Weekly in-progress review meeting held 1500 hours today, minutes provided by Mr. Mulford.

4. Thu, Sep 26: No work performed: HEAVY RAINS FOLLOWING HURRICANE ISADORE.

5. Fri, Sep 27:  No work performed today, contractor will load and remove the smooth drum vibratory compactor from project today: TAPERING RAINS, SOAKED TERRAIN.

NOTE: Hardcopy of all attendance rosters, forms and information above has been filed in facility official file.  QA is very pleased with the first weeks progress and coordination.

Percent complete (if applicable)   __15_ % 

Safety violations / Corrective measures taken:
Work Scheduled: 

Concrete rubble and debris has been hauled from site contractor to start welded wire reinforcement placement and possibly start concrete placement next week. 

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          X   Inspection Checklist          X Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative
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                       Supporting MedCom 
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