WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  September 20, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:              

Breaking existing concrete hardstand, removing concrete rubble and compacting existing base material in Phase I this week.

Work performed:
1. Mon, Sep 16: Contractor continues breaking concrete in Phase I.  Reinforcement welded wire fabric was received in material lay down area.  Two personnel onsite today.

2. Tue, Sep 17:  Light rain this morning, but no work delay.  Contractor completed breaking concrete in Phase I approx. 1030 hours and all personnel left project.  Front-end loader and dump trucks scheluled to arrive tomorrow.  QA received copy of work plan dated August 30, 2002.

3. Wed, Sep 18: Two dump trucks and one front-end loader arrived and inspected.  Photos taken of existing cracks in adjacent asphalt and concrete retaining wall.  QA held safety meeting will all personnel onsite prior to concrete rubble removal.  Issued two ID badges to Mr. Collins for truck drivers.

4. Thu, Sep 19: Third dump truck was onsite this morning with no inspection form provided to QA.  Truck had oil leak and was sent off project by QA. Weekly safety meeting held today, topic: “Const. Equip. Awareness, Personal Protective Equipment and MSDS sheet review”. Fourteen truck loads, approx. 20 CY each of concrete rubble, approx. 85%  has been delivered to landfill.  Held In-Progress Review meeting today.  Concrete batch mix submittal being reviewed for approval.  Base material will be installed, compacted and tested next week in Phase I.

5. Fri, Sep 20:  No work performed today-RAIN.

NOTE: Hardcopy of all attendance rosters, forms and information above has been filed in facility official file.  QA is very pleased with the first weeks progress and coordination.

Percent complete (if applicable)   __5_ % 

Safety violations / Corrective measures taken:
One RCI, Inc. employee in project area without hard hat.  Dump truck working on site without formal equipment inspection form and leaking oil on existing concrete hardstand.

Work Scheduled: 

Concrete rubble and debris will be hauled from site next week and contractor may start placement and compacting sub base material. 

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          X   Inspection Checklist          X Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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