WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: John J. Kirlin, Inc.                    Project Name: Repairs to Loading Dock Area
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  0177  
Contract Number:   DACA01-98-D-0025                  Date:  September 13, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:              

Mobilization and construction started 0700 hours Monday, Sep 09, installing protective snow fencing, layout/saw cutting joint pattern between Phases I, II and III.

Work performed:
1. Mon, Sep 09: Layout complete for snow screening/barricades, signs and saw cutting for the three phases.  Preparatory Phase and Safety meetings held, Ms. Mary Kowelski, BACH Safety Manager was present.  Coordinated with Ft. Campbell Fire Dept. about emergency vehicle access to the area during project.  Concrete truck chute wash pit design and location approved.  Semi-truck access to Bldg. B dock not a problem during Phase I performance.  Contractor work hours will typically be 0700-1600 hours.  First weekly In-Progress Review meeting scheduled for 1500 hour, Sep 19.  Working on approval for office trailer space at Contractor’s Row for Kirlin.  Coordinated with Mr. Bowden, BACH Manager for all medical gases, problems solved for Phase I.  Material/equipment lay down yard temporary fencing has been installed.  Sediment Erosion Plan and Contingent Spill Plan faxed to Public Works Environmental.

2. Tue, Sep 10:  Contractor completed installation of snow fencing and saw cutting for phase I, place straw bales around storm drain grate in Phase I.  Saw cutting dust was minimal, because water was used to control.  Water hose bib key was provided to Mr. Mulford, Project Supt. For use during the project.  No approval for Kirlin’s office trailer space.

3. Wed, Sep 11: Backhoe arrived, inspected (in compliance) and concrete removal started today.  QA visited all areas of hospital around the project to ensure noise and vibration was not a problem.  Mr. Mulford took several photos of work site.  One issue was raised about cardboard container (contracted to MDI, Inc.-sanitation company).  Container was removed and emptied, another 30 cy dumpster was brought to site an relocated for cardboard disposal.  No approval for Kirlin’s office trailer space.

4. Thu, Sep 12: Contractor continues breaking concrete in Phase I.  Initial Phase meeting held for “Demolition”.  No approval for Kirlin’s office trailer space.

5. Fri, Sep 13: Approval granted by Public Works for  Kirlin placing office trailer at contractor’s row.  Straw bales placed around storm drain located in Phase I work area.  Approx. 75% of the concrete surface in Phase I is broken.  Hauling of debris/rubble will begin early next week. 

NOTE: Hardcopy of all attendance rosters, forms and information above has been filed in facility official file.  QA is very pleased with the first weeks progress and coordination.

Percent complete (if applicable)   __0_ % 

Safety violations / Corrective measures taken:
As backhoe operator arrived on site driving the equipment he was instructed to wear hard hat, safety glasses and steel toe shoes at all times.

Work Scheduled: 

Concrete rubble and debris will be hauled from site next week and contractor may start placement and compacting sub base material. 

Indicate Attachments:

X  Daily QA Reports
           X  Schedule assessments
          X   Inspection Checklist          X Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                       Supporting MedCom 
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