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Name of Contractor: John J. Kirlin, Inc.               Project Name: Repairs to Loading Dock Area
Installation Name:  Fort Campbell, KY                Contract-DO Number: 0177

Contract Number:    DACA01-98-D-0025                     Date: September 09, 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Contractor marked the area for snow fencing and concrete saw  cutting for Phase I today and has been approved for starting installation of same.

Preparatory meeting held for “Demolition” and Corps of Engineers Prep. Phase form was completed and filed.  

Safety meeting was held, Ms. Kowaleski, BACH Safety Manager was present and presented her agenda.  All safety and environmental items for the project were reviewed.  All workers and management on site were present at the meeting.  Safety meetings will be held weekly per EM 385-1-1 and Pre-Con agenda.  Capt. Joe Barker, Ft. Campbell Fire Dept. visited site at the end of this meeting and made review/recommendations for fire and emergency access to the buildings surrounding the project.  Spaces are allocated for fire truck access during Phase I.  There are no access problems in Phase II and III.  Ms. Kowaleski is to provide spill kit to contractor while fueling equipment is in progress (gas and diesel only).  Concrete chute wash pit location and design has been approved.

Semi-trailer access to Bldg. B Loading Dock is not a problem during Phase I, per SFC McKay, Medical Maintenance NCOIC.

Most work days, contractor work hours shall be 0700-1600 hours.  Hours of performance outside of this schedule will be coordinated with ALCON.

The first weekly progress meeting will be held 1500 hours, Sep 19, 02. and be held weekly there after.

Ms. Colwell, BACH Facility Manager is working with Public Works for a trailer office space at contractors row, Ft. Campbell.

Met with Mr. Bowden, BACH Warehouse Manager reference medical gas cylinder storage/access and bulk Oxygen tank adjacent to Phase I work area.  He informed me all was in order and there should be no problems we could not coordinate with our work plan for Phase I performance. 

Material/equipment lay down yard barricades have been placed.  An excellent daily report for the first day of activity was provided on time, Sep 10.

Documentation for all items above is on file in facility official file.

(   Continued on next page__
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