WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: RCI Inc.                                Project Name: Warfighter Refractory Eye Surgery Clinic 
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  MCHKRM-9344-N751
Contract Number:   DADA08-01-C-0045                  Date: 11 January '02

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:  Installation of room number signage,fixtures, door magnetic holdbacks, painting/wallpaper, cleanup and Lievert HVAC unit installation in progress this week.

Work performed:

1.  Monday, 07 Jan: Five personnel onsite today installing Liebert HVAC unit, room numbers and signage.  Fire alarm was accidentally set off today at 1030 hours, new procedure in place to ensure J & J Maintenance, Inc. disarms inputs in the area of work performance.
2.  Tuesday, 08 Jan '02: Three personnel onsite today installing signs, fixtures and door electric holdbacks.  MAJ Morgan, Chief Logistics requested meeting with Mr. Collins and myself at 1315 hours today to discuss coordination subcontractor problems.  Monthly Lasik Meeting held today at 1400 hour, minutes from last months meeting attached to facility daily report for this date.

3.  Wednesday, 09 Jan: Same crew as 08 Jan, installing signage and fixtures.  Weekly safety meeting held today, topic: "Ground-fault Circuit Interrupters (GFCI's).  Hot permits when working inside hospital was discussed  at safety meeting.
4. Thursday, 10 Jan: Six personnel onsite today installing hardware, cleaning the area and installing piping and ductwork to Liebert HVAC unit.   Hot Permit issued today, copy attached to facility daily report for this date.

5. Friday, 11 Jan: Eight personnel onsite today continuing installation on Liebert unit, wallpaper/paint touch-up and general project cleanup.  The Liebert unit was started today with excellent performance results for temperature and humidity control within tolerances allowed for the Lasik Room.  Hot Permit issued today, copy attached to report for this date.  List attached to facility daily report for this date for materials, equipment sent to Defense Reutilization Management Organization (DRMO).

Percent complete (if applicable)   _99%% 
Safety violations / Corrective measures taken:
Work Scheduled:
Indicate Attachments:

X  Daily QA Reports
        (  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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