WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: RCI Inc.                                Project Name: Warfighter Refractory Eye Surgery Clinic 
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  MCHKRM-9344-N751
Contract Number:   DADA08-01-C-0045                  Date: 09 November '01

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Electrical, plumbing rough-ins, wallboard hanging/finishing, ceiling grid and HVAC duct grille relocations in progress this week.

Work performed:

NOTE: Reports for Saturdays, 03 attached to this weekly report:

Saturday, 03 Nov: Five personnel onsite today performing electrical and plumbing rough-in.

1.  Monday, 05 Nov: Seven personnel onsite today.  Rough-in electrical, plumbing and carpenters installing new metal stud walls and gysum wallboard.  All removed equipment, except for one wall hung cabinet taken from the area and turned-in to customer for processing to Defense Reutilization Management Organization. 
2.  Tuesday, 06 Nov: Same as Monday, 05 Nov.  Five mirror/paper holder units and one Operating Room light (furnished by Government) arrived today.  Fire retardant curtain installed at entry to project today.  Shepherd Electric delivered some materials today.

3.  Wednesday, 07 Nov: Nine personnel onsite today.  Weekly safety meeting held today.  Topic; "Drugs and Alcohol".
4. Thursday, 08 Nov: Same crew as Wednesday, 07 Nov.   Electrical/plumbing rough-in (approx. 95% complete) still in progress and Carpenters are installing and finishing gypsum wallboard.

5. Friday, 09 Nov:  Six personnel onsite today, Supervisor, one Electricians, one Carpenter, one HVAC Technician and two Plumbers.   Contractor requested to work Saturday, 10 Nov., see report information below.  QAE on leave and not onsite today.

Saturday, 10 Nov: Five personnel onsite today.  Sheetrock is approx. 50% installed and electrical/plumbing rough-in is approx 98% complete.  QAE not onsite today.

NOTE: All Life Safety Measures forms were completed and on file for each day.  Documentation for all items above are attached to facility daily reports for date specified.

Percent complete (if applicable)   _45% 
Safety violations / Corrective measures taken:
Work Scheduled:
Indicate Attachments:

X  Daily QA Reports
        (  Schedule assessments
          (   Inspection Checklist          ( Other

X Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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