WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: RCI Inc.                                Project Name: Warfighter Refractory Eye Surgery Clinic 
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  MCHKRM-9344-N751
Contract Number:   DADA08-01-C-0045                  Date: 26 October '01

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Asbestos abatement completed this week, demolition debris cleanup complete, plumbing and electrical rough-in started this week.    
Work performed:
1.  Monday, 22 Oct: Five personnel onsite today.  Held Preparatory Phase meetings for Sheet Metal, Electrical and Mechanical/HVAC today, reviewed Activity Hazard Analysis for each craft and safety.  Two Plumbers started core drilling holes in floor (between Level 2 and Level 3 in Bldg. C) and installing rough-in piping for drains and water service piping.  Life Safety Measures form completed and on file as requested by Ms. Mary Kowaleski, Blanchfield Safety Director.  Hardcopy of all documentation attached to facility daily report for this date.
2.  Tuesday, 23 Oct: Same as Monday, 22 Oct.  Hot Permits processed for torching and soldering for a period of 23 Oct thru 02 Nov for plumbers.

3.  Wednesday, 24 Oct: One Supervisor, two carpenters, three electricians and one plumber onsite today.  Prepared list of equipment and materials to be delivered to Defense Reutilization Marketing Organization.  Weekly safety meeting held today.  Topic, "Bloodborne Patogens"  Reviewed MSDS for gypsum wallboard material.  Mr. Jeromie Rains, Public Works Environmental visited site to inspect/review asbestos abated area.  Area has been abated, encapsulation applied and clean air reports received for the project.  Meeting held with Information Management and Mr. Jason Collins, Project Manager, RCI, Inc. to verify locations of telephone, computer data jacks. 
4. Thursday, 25 Oct: Same as Wednesday, 24 Oct.  One modification has been processed from Southeast Region Contracting Office to RCI, Inc for signature.  See daily report for description of modification items requested by customer.

5. Friday, 26 Oct: Same as Thursday, 25 Oct. Initial Phase meeting held on "Electrical" today.  Shepherd & Son's Electrical and Mechanical contractor has requested for two plumbers and three electricians to work Saturday, 27 Oct.  Permission was granted.  Paint specifications for Lasik Room has been verified, is to be zero volatile ozone contaminants.  Ladar 4000 laser equipment cannot be installed for seven days following completion of painting the Lasik Room. 

Percent complete (if applicable)   _20% 
Safety violations / Corrective measures taken:
Work Scheduled:
Indicate Attachments:

X  Daily QA Reports
        (  Schedule assessments
          (   Inspection Checklist          ( Other

( Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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