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Name of Contractor: RCI, Inc.                              Project Name:  Warfighter Refractory Eye Surgery Clinic
Installation Name:  Fort Campbell, KY                Contract-DO Number:  MCHKRM-9344--N751

Contract Number:    DADA08-01-C-0045                     Date:  22 October '01 

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

-One Supervisor and two Carpenters onsite.  Carpenters started layout and installation of new walls. -Held Preparatory Phase meeting for "Sheet Metal" started after Preparatory Phase meeting.

Held Preparatory Phase meeting for "Electrical" and Preparatory for "Mechanical/HVAC".  

-All Activity Hazard Analysis' were reviewed and safety was briefed for each craft.  The Liebert HVAC Unit proposed by contractor has not been approved and all are waiting to find out who will review and provide Government technical load calculation information to approve the unit.  FedEx all information on Liebert unit to Mr. Jim Tamblyn, Mechanical Engineer, Mobile Corps of Engineers District for complimentary review/comment.

-MedDac command has requested project be complete in 60 days.  Project window of performance for contractor is 90 days, starting 10 Oct '01.  Contractor has agreed to try for completion mid December.  The HVAC unit has logistics lead time of six weeks.  Cabinetry provided by contractor was obligated on 19 Oct for delivery date approx. 23 Nov '01.  Doors/frames and hardware have been ordered and estimated delivery date is  01 Nov '01.

-Two plumbers start working tonight in Orthopedics department today at 1630 hours and will work until 0100 hour and scheduled to work to approx. 02 Nov.  Coordination was completed with Orthopedics Dept. point of contact and after hours duty officer (AOD). 

-Life Safety Measures Form was completed for the day.

Hardcopy of documentation is attached to facility daily report for this date.

(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        

                          Supporting MedCom
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