WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: RCI Inc.                                Project Name: Warfighter Refractory Eye Surgery Clinic 
Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO/PO Number:  MCHKRM-9344-N751
Contract Number:   DADA08-01-C-0045                  Date: 19 October '01

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Asbestos abatement, demolition and debris cleanup continues this week.  ACM abatement should be complete NLT 17 Oct.  
Work performed:
1.  Monday, 15 Oct: Nine personnel onsite today.  Asbestos abatement in one department and demolition in old Occupational Therapy Department continues.  Visited site with MAJ Morgan, Chief of Logistics.  Material submittals were sent to Mr. Curtis Evanoff, RCI, Inc. today.  Asbestos removal crew will be working until 2200 hours each evening through Wednesday 17 Oct.
2.  Tuesday, 16 Oct: Same as Monday, 15 Oct.

3.  Wednesday, 17 Oct: Same as Tuesday, 16 Oct.  Asbestos abatement of floor tile and mastic completed today and removed from premises to Woodlawn Landfill.
4. Thursday, 18 Oct: Three personnel onsite today continuing demolition, which is approx. 90% complete.

5. Friday, 12 Oct: Same as Thursday, 18 Oct.  Carpenters started layout of new walls.  Scheduled for Preparatory Phase for "Sheet Metal" on Monday, 22 Oct.

Percent complete (if applicable)   _12%  Approx. 1 0 days ahead of contractors project schedule
Safety violations / Corrective measures taken:
Work Scheduled:
Indicate Attachments:

X  Daily QA Reports
        (  Schedule assessments
          (   Inspection Checklist          ( Other

( Safety Tool Box Meeting    (  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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