 DAILY QUALITY ASSURANCE REPORT


      
PAGE __1__ OF__1__
Name of Contractor: RCI, Inc.                              Project Name:  Warfighter Refractory Eye Surgery Clinic
Installation Name:  Fort Campbell, KY                Contract-DO Number:  MCHKRM-9344--N751

Contract Number:    DADA08-01-C-0045                     Date:  15 October '01 

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

-Two Carpenters, 3 abatement crew personnel, 1 Air Monitoring Technician and three Supevisors were onsite today.  Asbestos abatement for floor tile/mastic is approx. 60% complete.  Two carpenters removed demolition debris to a dumpster which arrived approx. 0700 hours this morning.  Government required dumpster to stay on the truck with driver in truck, because of security measures and dumpster was in close proximity of the helicopter pad.  Abatement workers started installing containment and equipment in Opthamology Dept. and demolition crew started demolition  in old Occupational Therapy area after cleaning the entire project area.  Air monitoring technician with ECT, Inc. was onsite for air monitoring equipment set-up.   Abatement phase should be complete NLT 17 Oct.  Asbestos crew is working until 2200 hours today and tomorrow (16 Oct).  After-hours duty officer was notified about the work crew being in the departments.

-Life Safey Measures Form was completed for the day.

-1400-1445 hour, visited work site with MAJ Morgan, Chief of Logistics, Blanchfield.

-Held Initial Phase Meetings for "Abatement" and "Demolition".

-Faxed Material Approval Submittal to Mr. Curtis Evanoff today with comments on disapproved items.

-Official file copy of Pre-construction Conference document is on file with facility daily report for this date.  Document had been with Ms. Colwell, Facility Manager for signature.

-Letter of entry authorization for RCI, Inc. is attached to this report, it was also found in Ms. Colwells basket and needs to be in official file.

-E-mail requesting modular furniture located in old Occupational Therapy Dept. to be removed by J & J Maintenance and e-mail requesting same to remove five Sharps containers is attached to facility daily report for this date.

Hardcopy of documentation is attached to facility daily report for this date.

(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        

                          Supporting MedCom
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