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Name of Contractor: RCI, Inc.                              Project Name:  Warfighter Refractory Eye Surgery Clinic
Installation Name:  Fort Campbell, KY                Contract-DO Number:  MCHKRM-9344--N751

Contract Number:    DADA08-01-C-0045                     Date:  10 October '01 

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

Five workers, two Project Managers and one Superintendent for asbestos abatement crew arrived at project site today.

Pre-work, weekly safety meeting was held with all personnel.  Mr. Johnson briefed all personnel on personal protective equipment, smoking policy and designated smoking areas, emergency information to be posted and contact information, fire escape routes, alarms and evacuation procedures, Manufacturers Safety Data Sheets (MSDS), ladder use and proper protocal and behavior on the facility/security details for access to post and identification badges.

Two Engineering Maintenance keys were issued to Mr. Jason Collins, Project Manager, RCI, Inc.

The following documentation is attached to facility daily report for this date:

-Life Safety Measures Form for 10 and 11 Oct '01(requested daily by Blanchfield Safety Director)

-MSDS for all materials (instructed on proper storage of flammable materials), one copy delivered to Ms. Kowaleski, Safety Director, per her request.

-Preparatory Phase meeting held for "Abatement of Asbestos Containing Materials(Floor tile/mastic).

Coordinated with Mr. Jerry Knickerbacher, Public Works Environmental and Mr. Bob Zimmerman, Preventive Medicine for proper reports, test results and chain of custody.  Environmental file will also be maintained by Mr. Johnson, Corps QAE/Project Manager.

-Preparatory Phase Meeting held for "Demolition".  Safety measures at site require safety glasses, steel toe shoes and hardhats during all demolition phases.

-Certifications provided to Mr. Johnson for all abatement workers (will be on file in environmental section).

-Copy of Asbestos Abatement Plan (been reviewed and minor modifications made by Mr. Knickerbacher) applicable to Fort Campbell Abatement Program.

-One e-mail attached to Ms. Kowaleski explaining first day progress and preceedures.

(   Continued on next page__
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        

                          Supporting MedCom
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