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Name of Contractor: RCI, Inc.                              Project Name:  Warfighter Refractory Eye Surgery Clinic
Installation Name:  Fort Campbell, KY                Contract-DO Number:  MCHKRM-9344--N751

Contract Number:    DADA08-01-C-0045                     Date:  02 October '01 

(USE SEPARATE REPORT FOR Each  D.O./P.O )

Comments:

-Pre-construction meeting held today 1300-   hours in Logistics Conference Room.  Attendees were as follows:

William L. Johnson-COE QAE, Ms. Vicki Colwell, Facility Manager Blanchfield, Ms. Mary Kowaleski, Safety Director Blanchfield, Mr. Jason Collins and Mr. Curtis Evanoff, Project Manager and Quality Control, RCI, Incorporated, Lexington, KY (Prime Contractor).  Pre-construction agenda and safety was reviewed.  Documentation attached to facility daily report for this date.

Projected start date is 10 Oct '01.

Submittals, Quality Control, Accident prevention plan and Activity Hazard Analysis, except for Electrical has been submitted and reviewed.  Electrical Activity Hazard Analysis is to be submitted and approved prior to construction start.

This is a 90 day contract window of construction.  Customer had requested 60 day performance, but Southeast Region Contracting Office allowed 90 days because level of security is at highest level for Fort Campbell and security delays are expected by contractor, also long lead time is expected for HVAC Liebert Air Handler for Lasik Room and metal cabinetry.

Contract amount=$345,913

Modification #1 was processed to contracting, because of requested items being added by user request. Scope of work has been approved and awarded to contractor in the amount of $15,131.
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                   US Army Corps of Engineers

                  Quality Assurance Representative

                           Louisville District                        

                          Supporting MedCom
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