WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: TMS Contracting, LLC              Project Name:  Renov. Bldg. 5980, KUHN Annex.

Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO Number:  0009
Contract Number:   DAKF23-01-D-0215                  Date: April 04, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments:

 One modification has been processed and work on the mod was partially completed this week.    
Work performed:
1. Mon, Mar 31: No work performed.

2. Tue, Apr 01: Two TMS Contracting employees, painter and carpenter were onsite applying second finish of polyurethane to wood doors and touch-up painting.

Met with Mr. Keel and revealed there were two e-mails sent to TMS by contracting office, Fort Campbell that added work to scope, which included hospital grade (green dot) electrical receptacles and to replace all door locks, signage and painting on crosswalk.
Per Mr. Keel still has the schedule for completion no later than April 11, as planned.

3. Wed, Apr 02: One TMS Contracting painter onsite performing touch-up painting.

Modification still in processing for two surface mounted light fixtures and remove section of concrete walk that was left after removal of storage building.

4. Thu, Apr 03:  One TMS Contracting backhoe operator onsite removing concrete walk.

Mr. Keel received verbal that the modification for two surface mounted light fixtures and remove section of concrete walk that was left after removal of storage building was approved and copy was faxed to him.

5. Fri, Apr 04: One TMS Contracting backhoe operator and Mr. Keel onsite hand raking top soil, seeding and placing straw where old concrete walk was removed yesterday.

Mr. Keel received modification for two surface mounted light fixtures and remove section of concrete walk.

Per Mr. Keel still has the schedule for completion no later than April 11, as planned.
Documentation hardcopies attached to facility official daily reports.

Percent complete (if applicable)   _90% 

.

Safety violations / Corrective measures taken:
None observed.

Work Scheduled: 

Contractor is scheduled to complete wall finishing, touch up painting and doors finished.  Door hardware will be received and installed next week.                 
Indicate Attachments:

X  Daily QA Reports
           (  Schedule assessments
          (   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
[image: image1.wmf]Name:          William Johnson
                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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