WEEKLY QUALITY ASSURANCE REPORT
                                     PAGE __1_ OF__1_
Name of Contractor: TMS Contracting, LLC              Project Name:  Renov. Bldg. 5980, KUHN Annex.

Installation Name:Blanchfield, Fort Campbell, KY   Contract/DO Number:  0009
Contract Number:   DAKF23-01-D-0215                  Date: February 21, 2003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract) 

General Comments: Demolition on going, doors have been removed that will be refinished.  All demolition materials have been removed that are to be delivered to DRMO and lead containing items have been wrapped with poly plastic, taped and labeled.  New door opening has been cut in X-Ray Room.              

Work performed:
1. Mon,  Feb 17:  No work performed.

2. Tue, Feb 18: No work performed. 

3. Wed, Feb 19: Held Preparatory meeting for “Interior Electrical”, reviewed activity hazard analysis and safety measures.  Electrician worked on light fixtures and switches.  Two TMS employees removed doors and prepared them for refinishing.  Received directions from Public Works Environmental latest requirements for disposal of lead lined X-Ray panels and wall liner.  

4. Thu, Feb 20: Two electricians and project Superintendent onsite today working on electrical receptacles.  QAE developed list of demolition materials for delivery to DRMO. 

5. Fri, Feb 21: Four TMS employees onsite cutting doorway through masonry wall, removing doors and select demolition and collecting materials into one area for removal from project.

Percent complete (if applicable)   _20% 

.

Safety violations / Corrective measures taken:
Non observed. 

Work Scheduled: Demolition will continue next week and interior electrical work will start.Scheduled to remove carpet and floor tile to prepare for new floors.  Removed demolition materials scheduled to go to DRMO, Monday, Feb 24 at 0900 hours.

Indicate Attachments:

X  Daily QA Reports
           (  Schedule assessments
          (   Inspection Checklist          ( Other

X  Safety Tool Box Meeting    X  Minutes of Meetings
           (  Assistance provided to Facility Manager
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                                                                             Signature: 
                    US Army Corps of Engineers

                 Quality Assurance Representative

                        Louisville District

                       Supporting MedCom 
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