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Work performed by contractor:


The plumber finished the work on the steam leak that was discovered yesterday afternoon.


Demolition is continuing on the 3rd floor “A” wing.


Window installation is continuing in the addition.


Electrician is surveying the site to layout his new circuits.

















Personnel on Site:


Project Manager: Ray Amin


Workers: 7 Demolition Workers, 1 IH, 2 Plumbers, 2 Glaziers, 1 Electrician











Contractor Quality Control: Ray Amin





Significant Equipment on Site: N/A





Deliberate Inspections made by QA Representative : N/A





Weather Conditions that affected the site: AM rain, mid 40s, PM upper 40s, sunny
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Name of contractor JOHN J. KIRLIN SPECIAL PROJECTS   Project: M/B UNIT, LDR & OB/GYN CLINIC





Location of Work   FT. BELVOIR, VA                   Contract/DO/PO NUMBER:DACA0101-98-D-0051 T.O.0027


USE SEPARATE REPORT FOR Each D.O./P.O./Contract                                                                          Date: 1-11-02








   �


         Arthur M. Eaton


      Quality Assurance Representative





Safety violations / Corrective measures taken: None





Work Scheduled:


Assembled the electrical panel schedules and worked with the electrician trying to locate his panels for tying in his new circuits.


Building engineer was concerned about trash in the new addition getting into his fresh air intake. I instructed Ray Amin to have the area cleaned of all trash that might be sucked into the fan louvers.


Attended the job progress meeting with HFPA, the hospital staff and the contractor


Coordination with Facility Manager: Informed Lee Fletcher of the job progress.











