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Work performed by contractor:


IH cleared the 3rd floor “A” wing for normal entry after the abatement process.


The demolition crew is cleaning up the debris from the pipe cut and cap. Crew is also preparing for the work this evening on the ceramic floors.


Demolition of the ceramic floors started at 1600 hrs, and is proceeding from the stair tower to “C” wing area.


The demolition crew jackhammered up ½ of the ceramic floors in “A” wing, also removed some of the exterior walls.


Electrician is surveying the route for his power riser and the location of the MDP panel in the switchgear room.














Personnel on Site:


Project Manager: Ray Amin


Workers: 8 Demolition Workers, 1 IH, 1 Electrician.











Contractor Quality Control: Ray Amin





Significant Equipment on Site: N/A





Deliberate Inspections made by QA Representative : Daily QC inspection by Ray Amin.





Weather Conditions that affected the site: All work is on the interior and not affected by weather.
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Name of contractor JOHN J. KIRLIN SPECIAL PROJECTS   Project: M/B UNIT, LDR & OB/GYN CLINIC
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USE SEPARATE REPORT FOR Each D.O./P.O./Contract                                                                          Date: 1-22-02








   �


         Arthur M. Eaton


      Quality Assurance Representative





Safety violations / Corrective measures taken: None





Work Scheduled:


Worked with the electrician on finding a route for his power riser.


Inspected the 3rd floor “A” wing to ensure that all of the old pipe penetrations were sealed before the jackhammering begins.


Monitored the breaking up of the ceramic floors in “A” wing.


Coordination with Facility Manager: Discussed the schedule and noise concerns associated with the jackhammering ceramic floors with Lee Fletcher.











