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Work performed by contractor:


Demolition workers are continuing with the cutting of the hard ceilings on 2nd floor “A” wing for the plumbing waste piping and for the electrician.


Demolition workers are cleaning up the debris on the 3rd floor “A” wing.


Demolition workers are continuing to remove the windows, and cover the openings with plywood mounted on 2X4s.














Personnel on Site:


Project Manager: Ray Amin


Workers: 6 Demolition Workers











Contractor Quality Control: Ray Amin





Significant Equipment on Site: N/A





Deliberate Inspections made by QA Representative : Daily QC inspection by Ray Amin.





Weather Conditions that affected the site: All work is on the interior and not affected by weather.
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Name of contractor JOHN J. KIRLIN SPECIAL PROJECTS   Project: M/B UNIT, LDR & OB/GYN CLINIC





Location of Work   FT. BELVOIR, VA                   Contract/DO/PO NUMBER:DACA0101-98-D-0051 T.O.0027


USE SEPARATE REPORT FOR Each D.O./P.O./Contract                                                                          Date: 02-05-02








   �


         Arthur M. Eaton


      Quality Assurance Representative





Safety violations / Corrective measures taken: None





Work Scheduled:


Monitored the cleanup on the 3rd floor “A” wing.


Stayed late to monitor the cutting of the ceilings on the 2nd floor “A” wing.


I had to tag out the bathroom next to the locker room on the 2nd floor “A” wing, the contractor was unable to finish the work by 2000 hrs, The contractor will finish the work on 2-6-2002 after 1600 hrs, and I will inform the people that the bathroom is off limits until then.


Coordination with Facility Manager: Apprised Lee Fletcher of the problem with the bathroom on 2A.











