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Work performed by contractor:


Plumber is laying out the waste lines.


General foreman and the laborer are storing the door frames in the 3rd floor area in the area at the end of the corridor.














Personnel on Site:


Project Manager: Ray Amin


Workers: 1 General Foreman, 1 Plumber, 1 Laborer











Contractor Quality Control: Ray Amin





Significant Equipment on Site: N/A





Deliberate Inspections made by QA Representative : Daily QC inspection by Ray Amin.





Weather Conditions that affected the site: All work is on the interior and not affected by weather.
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Name of contractor JOHN J. KIRLIN SPECIAL PROJECTS   Project: M/B UNIT, LDR & OB/GYN CLINIC





Location of Work   FT. BELVOIR, VA                   Contract/DO/PO NUMBER:DACA0101-98-D-0051 T.O.0027


USE SEPARATE REPORT FOR Each D.O./P.O./Contract                                                                          Date: 2-12-02








   �


         Arthur M. Eaton


      Quality Assurance Representative





Safety violations / Corrective measures taken: None





Work Scheduled:


Met with the roofing contractor and DIS to coordinate the access to the hospital while the ETR renovation is going on.


Informed JJK of the new requirements for access to the ETR entrance prior to renovation.


Went over the panel schedules to determine what electrical equipment will be affected by the electrical outage on Feb. 18, 2002


Coordination with Facility Manager: Discussed the electrical outage with Lee Fletcher.











